Vindiana

DEPARTMENT OF EDUCATION

Staff Performance Evaluation Plan Submission Coversheet
SY 2020-21

CONTEXT: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff performance evaluation plan to
the Indiana Department of Education (IDOE) and requires IDOE to publish the plans on its website. This coversheet is meant to provide
a reference for IDOE staff and key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation.

Furthermore, in accordance with IC 20-28-11.5-8(d), a school corporation must submit its staff performance evaluation plan to IDOE for
approval in order to qualify for any grant funding related to this chapter. Thus, it is essential that the reference page numbers included
below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory (511 IAC 10-6) requirements.

INSTRUCTIONS:

Completion

In the chart below, please type the page numbers in your staff performance evaluation document which clearly display compliance with
the requirements. If the plan contains multiple documents with duplicate page numbers, please refer to the documents by A, B, C, D,

etc. with the page number following. For example: A-23, B-5, etc. Please note, your plan may include many other sections not listed
below.

Submission
Once completed, please attach this coversheet to the staff performance evaluation plan document you will submit. The whole
document needs to be combined into one continuous PDF for submission. The 2020 submission due date is 9/15/2020.

School Corporation South Montgomery Community School Corporation
Name:

School Corporation 5845

Number:

Questions: Contact Rebecca Estes, Director of Leadership & Innovation, restes@doe.in.gov




Annual Evaluations

Reference
; Statutory / :
Requirement Regulatory Authority Examples of Relevant Information Page
Number(s)
O Annual performance evaluations for each | 1C 20-28-11.5-4(c)(1) Plan and metrics to evaluate all certificated employees, including A1, B1-16,
certificated employee teachers, administrators, counselors, principals and superintendents C1-4, D1-9
Rigorous Measures of Effectiveness
: Statutory / ; Reference
Requirement Regulatory Authority Examples of Relevant Information Page
Number(s)
O Rigorous measures of effectiveness, IC 20-28-11.5-4(c)(2) e Observation rubrics - for all certificated staff - with detailed A1-4, B1-16,
including observations and other descriptions of each level of performance for each domain and/or C1-4, D1-9
performance indicators indicator
e Other measures used for evaluations (e.g., surveys)
Designation in Rating Category
Statiitory] Reference
Requirement ry ; Examples of Relevant Information Page
Regulatory Authority
Number(s)
O A summative rating as one of the IC 20-28-11.5-4(c)(3) e Definition of performance categories A1-4
following: highly effective, effective, 511 1AC 10-6-2(c) e Summative scoring process that yields placement into each
improvement necessary, or ineffective performance category
O A definition of negative impact for IC 20-28-11.5-4(c)(5) | e Definition of negative impact on student growth for all certificated A2-4
certificated staff 511 IAC 10-6-4(c) staff
O A final summative rating modification if e Description of the process for modifying a final summative rating for
and when a teacher negatively affects negative growth
student growth
O All evaluation components factored into IC 20-28-11.5-4(c)(3) e Summative scoring process that yields placement into each A3
the final summative rating performance category
e Weighting (broken down by percentage) of all evaluation
components
Evaluation Feedback
Statutorv / Reference
Requirement Y . Examples of Relevant Information Page
Regulatory Authority
Number(s)
O An explanation of evaluator's IC 20-28-11.5-4(c)(4) e Process and timeline for delivering feedback on evaluations A1-4

recommendations for improvement and the
time in which improvement is expected

511 IAC 10-6-5

e Process for linking evaluation results with professional development

Evaluation Plan Discussion

Questions: Contact Rebecca Estes, Director of Leadership & Innovation, restes@doe.in.gov




Reference

explained prior to evaluations are
conducted.

IC 20-28-11.5-4(f)(2)

explained to the governing body in a public meeting before the
evaluations are conducted

e Before explaining the plan to the governing body, the superintendent
of the school corporation shall discuss the plan with teachers or the
teachers' representative, if there is one

: Statutory / :
Requirement Regulatory Authority Examples of Relevant Information Page
Number(s)
O Evaluation Plan must be in writing and IC 20-28-11.5-4(f)(1) e Process for ensuring the evaluation plan is in writing and will be Al-4 —

Discussion dates
at bottom of A1-4

employee’s license renewal credits

Professional Growth Points will be incorporated into remediation

Evaluators
; Statutory / . Reference
Requirement R g Examples of Relevant Information Page
egulatory Authority N
umber(s)
O Only individuals who have received IC 20-28-11.5-1 e Description of ongoing evaluator training A1l
training and support in evaluation skills may IC 20-28-11.5-5(b) e Description of who will serve as evaluators
evaluate certificated employees IC 20-28-11.5- e Process for determining evaluators
8(a)(1)(D)
O Teachers acting as evaluators (optional) | IC 20-28-11.5-1(2) e Description of who will serve as evaluators A1
O_mmlv\ demonstrate a record of effective IC 20-28-11.5-1 va e Process for Qmﬁmﬂ:\_m:w:@ evaluators
teaching over several years, are approved | 511 1AC 10-6-3
by the principal as qualified to evaluate
under the evaluation plan, and conduct staff
evaluations as a significant part of their
responsibilities
O All evaluators receive training and IC 20-28-11.5-5(b) Description of ongoing evaluator training A1
support in evaluation skills 511 1AC 10-6-3
Feedback and Remediation Plans
Reference
Requirement xmmcwﬁﬁﬂﬂ_ﬁﬂwﬂﬂpo:a\ Examples of Relevant Information Page
Number(s)
O All evaluated employees receive IC 20-28-11.5-6(a) System for delivering summative evaluation results to employees A2
completed evaluation and documented
feedback within seven business days from
the completion of the evaluation.
O Remediation plans assigned to teachers | 1C 20-28-11.5-6(b) e Remediation plan creation and timeframe A4
rated as ineffective or improvement e Process for linking evaluation results with professional development
necessary
O Remediation plans include the use of IC 20-28-11.5-6(b) Description of how employee license renewal credits and/or A4

Questions: Contact Rebecca Estes, Director of Leadership & Innovation, restes@doe.in.gov




0 Means by which teachers rated as IC 20-28-11.5-6(c) Process for teachers rated as ineffective to request conference with Ad
ineffective can request a private conference superintendent
with the superintendent
Instruction Delivered by Teachers Rated Ineffective
Reference
Requirement R Statfitoryi/ . Examples of Relevant Information Page
egulatory Authority N
umber(s)
O The procedures established for avoiding | 1C 20-28-11.5-7(c) Process for ensuring students do not receive instruction from Ad
situations in which a student would be ineffective teachers two years in a row
instructed for two consecutive years by two
consecutive teachers rated as ineffective
IC 20-28-11.5-7(d) Description of how parents will be informed of the situation A4-5

O The procedures established to
communicate to parents when student
assignment to consecutive teachers rated
as ineffective is unavoidable

Questions: Contact Rebecca Estes, Director of Leadership & Innovation, restes@doe.in.gov




SOUTHMONT South Montgomery Community School Corporation
Evaluation and Development System

All certificated employees who have primary classroom duties will have annual evaluations using the
SMCSC Modified RISE Evaluation and Development System. There is one major component in the
evaluation plan: 1) Professional Practice. This component consists of three domains that make up a
final summative rating. After a final summative rating is achieved, professionalism is considered. It is
assumed that all teachers will meet the standard for professionalism. If a teacher has shown a pattern
of not meeting the standard of professionalism, he or she may have the final summative rating reduced
by up to one point. The reduction will take place only after other efforts to support the teacher in
meeting the standard for professionalism have occurred. Based on the final summative rating, teachers
are put into one of four rating categories; Highly Effective, Effective, Improvement Necessary, or
Ineffective.

1. EVALUATORS

It is the evaluators’ responsibility to carry out all components of the evaluation system with fidelity,
including annual evaluations for all certificated employees. The principal is chiefly responsible for
evaluating a teacher as the primary evaluator. All evaluators receive training and support in evaluation
skills.

2. SUMMATIVE EVALUATION

Presently, teachers with direct teaching responsibilities will use the following percentages to determine a
Final Summative Rating: RISE 3.0 Teacher Effectiveness Rubric = 100%

3. PROFESSIONAL PRACTICE

Professional Practice is measured using the RISE 3.0 Rubric (not modified). The rubric has three key
domains: Domain 1: Planning, Domain 2: Instruction, Domain 3: Leadership

The three domains are evaluated through a series of observations and conferences throughout the year.
Core Professionalism is not included as a domain and represents four non-negotiable aspects: 1)
Attendance, 2) On-time arrival, 3) Policies and Procedures, and 4) Respect. Core Professionalism is
assumed and expected, and because of this expectation Core Professionalism only has a negative
impact on the final summative evaluation if a teacher does not meet the standard.

A final summative rating may also be reduced if a teacher has been determined to negatively affect
student growth.

In any case where the final summative rating is reduced based on a teacher’s negatively affecting
student growth or based on not meeting the standard for Core Professionalism, the teacher will be
notified in advance and provided support to remediate the concern(s).



A final Teacher Effectiveness Rubric, or TER, final rating will be determine using the following
percentages:

Rating Rating Weight Weighted Rating
Domain 1: Planning 3.00 10% .10 x 3.00 =0.30
Domain 2: Instruction 3.00 75% .75 x 3.00=2.25
Domain 3: Leadership 3.00 15% .15 x 3.00 =0.45
Final Summative Evaluation Score 3.00

4. CLASSROOM OBSERVATION AND FEEDBACK GUIDELINES

Observation Announced Min. Min. Pre Written Feedback
Post Conference
Type Length Frequency Conference
Extended Optional 40 min 2lyr Optional Yes Within 5 school days
Short Unannounced [ 44 i 3lyr Only if areas if concern are Within 2 school days
noted or as requested

Evaluators may choose to observe teachers through additional extended and short observations. All will
have, at minimum, two extended and three short observations. If either the teacher or evaluator is
absent during any of the above timeframes, the time period will be extended by the number of the school
days of the absences. If more observations are needed to gather evidence, additional observations will
take place. Teachers may request additional observations. It is expected that a struggling teacher will
receive observations above and beyond the minimum number required by RISE. This may be any
combination of extended or short observations and conferences that the primary evaluator deems
appropriate. It is recommended that primary evaluators place struggling teachers on a professional
development plan. All teachers will have an end of year conference with their evaluator.

During the conference, the teacher must be presented with written and oral feedback from the evaluator.
This written feedback may include evidence notes taken during the time in the classroom.

5. DESIGNATION IN RATING CATEGORY/FINAL SUMMATIVE RATING

Each evaluated employee in the South Montgomery Community School Corporation will receive a final
summative rating based on Professional Practice (RISE 3.0 Teacher Effectiveness Rubric). There are
four summative ratings which match the four categories required in statute:

Highly Effective: Consistently exceeds expectations for professional practice, student achievement and
professional contribution to the school or corporation.

Effective: Consistently meets expectations for professional practice, student achievement and
professional contribution to the school or corporation.

Improvement Necessary: Room for growth in professional practice, student achievement and
professional contribution to school or corporation.

Ineffective: Consistently fails to meet expectations for professional practice, student achievement and
contribution to school or corporation.

A teacher who has been rated as Ineffective may request a private conference with the superintendent
or superintendent’s designee. The procedure for this request is detailed for the teachers in IC
20-28-11.5-6, and requires the teacher to contact the superintendent or superintendent’s designee in
writing with the request within five school days of receiving written documentation from the evaluator at
the final summative conference.



The chart shared here is provided as an example. The measure of professional practice (TER rating)
accounts for 100% of the final summative rating and Core Professionalism is considered and included
after the final summative rating is determined. Core Professionalism is expected, and it is assumed that
all teachers will meet this standard. In the event a teacher does not meet the Core Professionalism
standard the final summative rating will be reduced by up to one point. Circumstances related to the
event or events leading to the teacher not meeting the Core Professionalism standard will be shared
with the teacher who will be given support to meet the standard. Circumstances related to the event or
events leading to the teacher not meeting the Core Professionalism standard will be considered when
deciding the extent of the negative impact on the final summative rating — a deduction of 0.1 through 1
point.

Rating Rating Weight Weighted Rating
Domain 1: Planning 3.00 10% .10 x 3.00 =0.30
Domain 2: Instruction 3.00 75% .75 x 3.00=2.25
Domain 3: Leadership 3.00 15% .15 x3.00 = 0.45
Final Summative Evaluation Score 3.00

. . Meets Standard 0

pore Pratgssiupatism Does Not Meet Standard NA (-0.1 through -1.00)
Final Score Incorporating Core Professionalism 3.00 (2.99 — 2.00)

Primary evaluators should meet with teachers in a summative conference to discuss all the information
collected in addition to the final rating. The summative evaluation report in SFS will guide this
conversation. The summative conference may occur at the end of the school year in the spring, or when
teachers return in the fall, depending on the availability of data for the individual teacher. One (1) is the
lowest score a teacher can receive in the RISE system. If, after deducting up to a point from the
teacher’s final Teacher Effectiveness Rubric score, the outcome is a number less than 1, then the
evaluator should replace this score with a 1.

Improvement

Necessary Effective Highly Effective

Ineffective

1.0 1.75 2.5 35 4.0
Points Points Points Points Points

NOTE: Borderline points always round up to the nearest hundredth.

Pursuant to IC 20-28-11.5, a teacher who negatively affects student achievement and growth cannot
receive a rating of Highly Effective or Effective. Negative impact on student growth shall be defined
where data show a significant number of students across a teacher's classes fails to demonstrate
student learning or mastery of standards established by the state. Data points shall include multiple
measures of achievement and growth and may include achievement and growth in NWEA,
percentage of students passing local, State or national assessments and/or percentage of students
receiving high school course credit or dual credit. At SMCSC, a rating of Ineffective will also define a
teacher who is negatively impacting student achievement. If a teacher is struggling and is at risk of being
rated as Ineffective or Improvement Necessary, the evaluator and the teacher will develop a professional
growth plan immediately to correct the documented deficiencies in the evaluation. Employees will be
responsible for and must keep track of any credit/licensure work or professional growth points earned
once the remediation plan is developed.

A final summative rating may be modified if and when a teacher has been determined to negatively
affect student growth two consecutive years based on multiple measures of growth.

3



Procedures are in place to avoid situations in which a student would be instructed for two consecutive
years by two consecutive teachers rated as ineffective. If unavoidable, the building principal will
communicate to parents when a student is assigned to consecutive teachers rated as ineffective. The
principal will make weekly observations of the classroom and continue to work with the teacher on the
professional growth plan that has been established. If the teacher does not make the necessary
improvements, due process will be executed to reassign or remove the teacher.

Special Circumstances and Effects on Summative Evaluations
Teachers on an approved Leave of Absence for more than 120 instructional days will receive an
“incomplete” final summative rating to be completed and finalized the following year.

6. QUALITY ASSURANCE/ PROFESSIONAL GROWTH PLANS

Any teacher who is rated “Ineffective” or “Improvement Necessary” at the final summative evaluation
must be put on a Professional Growth Plan. Additionally, any teacher who is at risk of having an
“Ineffective” or “Improvement Necessary” rating may be put on a Professional Growth Plan at any time.
The Professional Growth Plan is developed with the evaluator. Teachers who are on a Professional
Growth Plan may be able to apply such professional growth opportunities toward license renewal
credits. For more information, visit the Indiana Department of Education website, Licensing,
Professional Growth Plan.

The Superintendent will be notified by the principal of all teachers with Professional Growth Plans, and a
timeline of observations and conferences for each teacher will be submitted as well. Teachers on a
Professional Growth Plan will also have their student data closely monitored, with an expectation of
improved student performance as a result.

The recommendation to cancel the contract of a teacher for the grounds of “Incompetency” in
accordance with these guidelines shall not be made if the teacher has not been given the opportunity to
improve through the development of an improvement plan to correct the deficiency(ies).

Prior to ninety (90) school days on a Professional Growth Plan, the following may occur: The teacher
may be released from the Professional Growth Plan, the plan may be revised and then extended, or the
Principal may begin the process of teacher contract cancellation.

7. PROCESS FOR TRACKING DATA AND MANAGING DOCUMENTATION

The office of the Superintendent will monitor each teacher by school annually with the following table:

Teacher School Final Summative Evaluation Rating

In addition, the Superintendent's office will enter the following data for teachers’ points for evaluation,
experience and instructional leadership. The attainment of an additional degree from a licensed
institution will also be taken into account in the teacher compensation model.



A copy of this data will be submitted to the Board annually. 1C 20-28-11.5-7 also requires that students
do not receive instruction from ineffective teachers two years in a row. In such a situation the principal
will communicate to those parents such a situation has occurred.

Discussed: 8/13

Discussed: 9/14

Discussed: 9/15

Discussed: 9/16

Discussed: 7/17

Discussed: 8/18

Discussed: 8/19

Updated to RISE 3.0 and Discussed with SMCEA: 7/27/20
Board Approved RISE 3.0: 8/10/20



98ed|¢

‘s|elsjew $soIoe Aous)sisuod Buljage] ureulew o} 0°g UOISIS A pajeqe] s} "0'Z UOISI9/\ WOJ) SUOIIEdIPOW OU SUIBJUOD JUSWNJ0P SIY L

0°€ 21gNY SS8uaAloayg
layoea| euelpu|

ooy e

3Sid

[SpOJ\ uonenjea]

=R b=




ased|¢€

Jlun Yyoes Joj awy
Jo junowe sjeudoidde Ajjleuoionijsul ue 9}e0]y -
Bujuueld spiemioeq JUN yoea Joj awi} JUN yoea Jo A naiyip
104 suifaq Jlun Yyoes 8109 SjUSWSSasSe ajeald- | Jo junowe ajeudoidde Ajjeuonongsul ue Buieooly - 10 [9A8] S}oayal Jojpue a|qixal I yun Jad awi Jo
;Jou Rew Jaysea] Bujuueld spiemsoeq uolEeo0|[e “JU8jU0d 0} Uoioeal Juapn)s sajedionuy -
‘Ile e syun sueid Joyoes) jey} 1o} suibaq Jun yoes ai0jeq sjuswissasse buneal)- (payeeu0 J8yoes) J0 ‘LISIp ‘Sjels SjUSWISSISSY
SOUSPIAS OU 0} S| S I3y} HO Hun Jiun yoes uj Jeysew Jlun yoea ul Jejsew JBY}I9) JUSWISSISSE SAIBLIWNS JBA JO PUS UB UYim pue sue|d
4oBS Ul J9JSEW [IM SJUSPNIS Jey) [IM S)USPN}S 1Y) SPIBPUB)S JUusU0D BuiAuap] - IIM SJUSPN)S ey} SPIepUE)S Juajuod Buikijusp] - | ublle Jey) SjusWSSasse Jlun paubisap-|jam sajeald - jun psseg
spiepuejs Juajuod Buikyuapt Aq :Aq spun :Aq syun :A||euonippe pue ¢ -spJepuejg
sjun sueyd JaAsu Jo Aja.el Jayoes | sue|d Jayoea} ‘s|eoh JuU3WaA3IYyde Uo paseg sue|d Jayoea} ‘s|eob JUSWIA3IYJe UO paseq | [9A37 JO} BLI9JID 3U] S[|I§[n} JaYoea} B ‘§ [9A3] IV dojensqg | €1
Jeak ay) 1noybnouy} SUOUSAISIUI WIOLUI sjeon
pue Buluies| Jojuow djay o} Sylewyouaq apnjou| - Jeak ay} JnoyBnoay) SUOHUSAISIUI WO
sasodind Buluueld Jo} HO ‘spJepuess jJusjuod o} ublly - | pue Bulules] Jojuow djay 0} S}IewyoUSq SSpNjou] - JUSWBASILIY
Inydiay jou pue [esouab Ajlpwalxa ;jou Kew [eobB ay ANV ‘Spiepuejs jusjuoo o} paubiy - |eob 3|qelnse3a]y
ale jnq ‘padojanap a.e s|eob a|qeinses|y - ‘a|qelnsea|y - JUSWSASIYOE JUSPN}S [ENUUE SNOBIqUIE UE Sueld - pue
HO SsE| 8y} 4o} s[eob juawanaiyoe :s1 Jey) [eob jJuawanalyoe :s1 jey) [eob jJuawanalyoe :A||euoiyippe pue ¢ snopiquy
sdojanap Janau Jo Ajalel Jayoes ] juapnjs [enuue ue sdojaAsp Jayosea] juapnjs [enuue ue sdojaAap J3Yyodea ] |9A37 10} BLISJLID 3Y} S[|1J|N} J3YIe3] B ‘p [9A3T IV IS | T
Buipueysiepun
9A0Qe 3y} JO ||e Jou Jng 10 [aA8] Jayys1y je Juapnys Aaaa yoeau o} Buuueld ui
‘sueid uosse| ¥O ‘sueld Jun ‘sjeob JuswasIydy - | sueld uossa] QNY ‘Sueld Jiun ‘sjeob JuswansIydY - | SeiBejeas [BuOloNgSUl pajenuslayp ssjelodiooul - | UEId O3 BIEd
‘Buluueld usym ejep Juswssasse :3je|nuLIo} :9je[nwlo) :A||euonyippe pue ¢ JU3WISSISSY
Joud sasn JaAau Jo Ajalel Jayoea | 0} ejep Jusawssasse Jold sasn Jaysea] 0} BJBp JUsWSSasse Jold Sasn Jaydea] | [39A37 40} BLISJID 3U} S|[IIn} JOYIEI) B ‘p [9AST IV azinn | L'
(1) aAzoaysy| (z) Aaessada juswsAoldwy] (g) @Anoayg (p) 3Aoau3 AlybiH salouajedwo)

'ssaib0.d juepnis JO 3oe| e 0} asuodsal Ul sabueyd pue suoilepowWwoooe Jo} sued se [|am se ssalboud juapnys Buiyoed; o) walsAs

B pue SJUBWSSaSSE snonujijuoo ‘Apnjs Jo spun [nbujueaw Buip|ing :SjUspn;s [[e Joj JUBAS[S WN[NOLIND snoJoBll e dojaAsp 0} SpJepuUB)s BaJe JUSJUOD BUBIPU| 9SN SI9Yoes |
ONINNV1d TN43S0ddNd L NIVINOd

ooy e

3SId



s3ed|tv

wayshs

Buipelb s|qeusaosip ou sey Jo/pue
ejep ssaiboldjjuswssasse juapnis
p1023u1 0} wajsAs Bunjoel; ejep

s|eob Buiules| Juepnis

yum subije Ajeyendouidde jeyy waysAs Buipesb aneH -
s)lun/suossa| ainjny ue|d o3 Jo Alsjsew

spiemo} ssaiboud Juapnis azAjeue o} ejep asn -
:jou Aew Jayosea]

waj)sAs Buipesb e Buiuiejuiep -
ejep ssalboud Juswissasse Juapnys Buipioday -
110}

s[eob Buiuies|

juapnjs o} paubije waysAs Buipelb e Buiulejule|y -
A|Buipioooe sjiun/suossa| ainyny Buiuueld

pue Ais)ysew spiemo} ssauboud juspnys BuizAleuy -
ejep ssalboud puawssasse juapnis Buipiooay -
110}

Kep Buimojjo} ay} oy Buiuueld uosss|

AP 0} ssaiboud Juapnis Jo sisAjeue ejep sasn -
Aliep wajsAs Bupioel) sejepdn -

sjuiod ejep

Jeuonippe Jo} Bulpue)siapun 1o} sY09yd Ajlep sasn -
:A|jeuoiyippe pue ¢

ssaiboid
azAjeuy pue

ejeq juspnig

B S9SN JaAdU 10 AjaIel Jayoes | wa)sAs Bujoel) BJEp 9AIJI3YS Ue Sasn Jaydea] | wajsAs Bunjoru) ejep aA1JI81a Ue Sasn 1aydea | |9A37 10} BLISJLID 9Y} S||I§[N} 18YOB3) B ‘{ [9A3T IV yoell | 'L
*UONINIISUI WIOJUI JO AI9)SBW SPJemo}
ssalboid ainseaw 0} SJUSWISSISSE SAIJBULIO) UB|d -
JueA9jRl
Jo jnyBuluesw ale jey; syuswubisse ubissq - uononJjsul Wiojul pue Augjsew spiemoy ssaiboid uoljoNJisuUl WIojUl AJ0alIp 0} SJUBWISSSSSE |8
;jou Rew Jayoea] 2INSeaW JBY} SjusWssasse aAlewlo) Bulubisag - | sasn pue AIessa0au a1aym SjUSWSSISSE SAjeuwns
S9A1}03[qO UOSSa| BY} se ||om se Bulpue)siapun JO} S¥08Yo/SjuaWSsasse SjusWSSassy
‘sjuswubisse 1o ‘saibsjens *S9A1}08[q0 UOSS3| Ay} 0} sjuawubisse/saniAloe 0} sjuswubisse/saniAloe JueAsjal pue [njbuluesw lewuojul jJo AjaueA e sejesodioou] - pue
Jeuononusul ‘saAljoa(qo [nybuluesw pue saibsjelis [euononusul Bulysle - se ||om se salfajels [euononysul Bulyale - uonanJjsul aouByuS 0}
Bupioe| snyj ‘enuiw ise| 8y} SPJBpUE]S JUSU0D 8je)S *SPJBPUE]S JUSjU0D 81e)S papaau aq [|Im asay} aleym Bugedionue ‘seibsjens Sue|d uossaT
e Jayjaboy} umoluy a.e Inqg ‘pauueld 0} paubije ale jey) saAnoa[qo uossa| Bulkpyuap| - 0} paubije ale jey} saAla3[qo uossa| BulAuspl - [euonoNJiSUl PAYelUaIaYIP JO AJaLIeA B o) Sue|d - UsAlQg
2.e SU0SSa| Allep YO SU0SSa| :Rq :Aq :Ajleuonyippe pue ¢ -aA1303[q0
Allep suejd JaAsu 10 Ajaiel jayoes | suossa| Aliep sue|d Jayoea} ‘ueld jiun uo paseg | suossa] Ajiep sueld Jsyoes} ‘ue|d jJiun uo paseg |9A3 10y} BLISJID 3y} S[[4In} Jayoes) B ‘p [9A9T] IV Qjeald | v'L

oy vorenees

asid



°98ed|g

‘PSJEJS 10U S| 1l JI UBAS ‘8A03[qO Ue Jo Auajsew SpJemo} Way} pes| [im 1ey) ssiiaioe ul pabebus ale sjuspnjs jou Jo
JaY}aUM SSISSE PINOYS JOAISS]O 3} ‘suonenyis 9say) uj (938 ‘uossa| paseq-Alnbul pooypjiyo-Apes ¢, S183uso, SNOLEA 10} S9AR0S[qO a|dinW) UOSS3]| 3} Jo) ARO[ 2y} sjes 03 sjelidoidde aq jou Aew 3t ‘suoenyis awos Ul °g
‘(ejeudoidde uaym) sjuspns Yim SUORBSISAUO Jaliq YBnody} Si PIEPUE]S SIY} 9100S 0} Uoljeuniojul Jayyel A[aaijosye pinoo JeAI8sqo ue yolym ul Aem auo °|

10 ‘U0SS9| puB aAa[qo 2y} usamiaq
UO[}03UU0D B30 & 94 Jou Aew alay] -

*U0SS3| 3y} Jo pud ay} Aq op 0}

9|ge a4 [|Im Jo Bulules| ale sjuapnis Jeym
jnoge Ieajo aq jou Aew }| jusuodwod auo
uey} aJow Buissiw si 8A393[qo UoSSaT -

Bulpuejsiapun o} spes) jey) Jauuew
Alpuaii-juspnis B Ul Jou Ing ‘pajess sl aARdalqo -

9|geinseaw Jo Splepue)s
0} paubije aqg jou Aew Inqg ‘UOSS3| Y} JO pud
ay} Aq op 0} 3|qe 39 ||Im A3y} Jeym pue Buiuies|
aJe SjuUapns Jeym SASAUOD dAI03[qO UoSsaT -

Jauuew A|pusliy-luspnis B Ul Usjm si 9A109[qQ -

uossa| 9y} Jo
pua a3y} Aq op 0} 9|qe aq |Im A3y} Jeym pue Bulules)
ale sjuapn}s Jeym sAaAuod j| ‘spiepueis o} paubie

pue ‘sjgeinseaw ‘oy10ads si 9A08[qo UosseT -

aAoa[qo paje)s ay; Buneadal puokaq
quepodwi st 31 Aym pue Buiuies|
aue Aay} yeym urejdxs ueo syuspnis -

:BUIMOjOf BY} JO BWOS SE [[am Se
“eaf ayy bulnp peanssqo SI 8oUSPINS
£ [8A87 8y} JO yonw ‘¢ [ara7 10

S9AI}03[qo uossa|
10 Ausysew pue Buipuejsiapun juapnys
Buidojenap je aAl0ayauUl SI Jaydes |

saAjoalqo
uossa| jo Aisysew pue Buipuejsiapun juapnis
Buidojaaap je Juswanoidwi spasu Jayoea |

S9A}03[qo uossa| Jo Augysew pue Buipueisispun
juapnys Buidojenap je aAioaYys SI Jayoes |

S9AJ08[qo uossa| Jo Aissew
pue Buipuejsiapun juapnjs Buidojarsp
1e 9AIaYa AlYBIy SI Jayoea |

1S9JO0N
*aA1}03(qo Jo Aus)sew o} pes| aA1103(qo a3y} Jo Alsjsew 0} pajoauuUod 9A03[qo 8y} Jo Ausjsew spiemo}
Jou sa0p pue paziuebiosp S| UoSsa - g sAem|e Jou Aew uossa| ay} jo uoeziuebiQ - SJUBPN}S SAOW 0} paziueblo-||em Si uossa -
S}UapN]S 0} JUSPIAS
sjuapnjs jo abpajmous Joud o} aAi3oa[qo uoI1}08UU0D SIY} uol}OBUUO0D SIY} S93eW pue S|[Is pue sjdesuod
J02UU09 0} Joys ou aq Aew alay] - 9Xew 0} |Ie) S)USPN}S 1o syuapnys Jo abpamouy | A9y jo abpamouy Joud Sjuspnis Uo spling Uossse -
Joud uo pjing jou saop Ajjeseusb uosse -
Juepodul si 9A1393[G0 8y} Aym
0} se sjuapnis jsbuowe Buipuejsiapun Buluies| ase Asyy U01}0BUU0D SIY} puB)sIapun
Jes|o e aq jou Aew alay} Jo aAloalqo jo jeym Bujuies| aie Aay} Aym puejsiepun sjuspnis A8y} 1By} SJUSWIWOI O }IoMm
aouepodwl ssnosip 0} [Iey Aew Jayoes] - puejsiapun o} [Ie} Sjuapnjs g ‘aAloalqo Jey} os paule|dxa sI aARoa[qo ay} jo aouepodw] - | ybnoldy) sjelisuowep sjuUspnig "UosSss|
J0 @ouepodwi jo uojeue|dxa sydweye Jayoea] - 0} Buipoauuo9 Ul spuapnys jo abpajmou
*Sjuspn}s Joy SWLI} pUB)sIapun Joud sabebus AjpAloaya Jayoea -
UOI}OUUOD SIU} 95ew 0} |1} Aew Jayoesy -0} -ASea Ul sjuapnjs o} paule|dxa Jo/pue soAvalqo

uoss3| jo Ausysew
pue Buipuejsispun
juapnjs dojaaag

11z Aousjadwo)

(1) ®ngoayau]

(z) Aessaoa| juswanoidw|

() @Anoay3

() @A3o3y3 AlYBIH

Kousjadwon

oy e

3sid

‘109dsa. puB 89US[|30Xd JUSWSABIYOE punoIe uoneadxa
pue Aousbin Jo sjBWIIO B SI9)S0} JBy) JUSWUOIIAUS WOOISSE[D B Ul S9AI}09[qo 8y} jo Aisjsew uleb o Ajunpoddo ayy aAey pue Bunedioited ale sjuspnis |[e jey) 0os 9o)joeld dlwapeoe Juapnis a)e}|ioe) siayoes |

NOILONYLSNI IAILD3443 2 NIVINOA




s8ed|9

*SUOISSS (d SPIM-]OLSIP 10 [00yos [euoldo 1o AIojepuUBL SE [|[@M SE SUoIssas Buiyoeoo [euoionsul Buunp pauies] uojewlojul apnjoul Aew juswdojeasp [eucissejoud ein paules)| saibsjels [euoonssu] 'g
‘Aous1edwiond siy) o} | [eAeT] B PaI0os 84 PINOys Jayoes) 8y} ‘uossa| 8y} Jo pus ay} je Bulpuelsiepunsiuw Juesyiubis B UM Sjuspnis aABa| pinom Jey} axelsiu Aue yym uojjeuwiopu sjussald Jayoes} ayy il g
'U0SS3] JO WOOISSE[O 8Uj} JO IX8JU00 8y} uo Bulpuadap Auinbul papinb Jo uoloniisul Joaulp Jayjie Ag psjeajunwiwod aq Aew jusjuo) °|

1S9JON
juswdojaaap |euoissajoid ein 1aA8] Jaybiy e je Jusjuod ay} puejsiapun Aay)
juswdojanap [euoissajold eIA | paules)| saibajelis [euononsul paroidwl pue juswdolensp 1ey; Bunesisuowsp ‘Ajjuspuadapul SUOOBUUOD
paules] saibajel)s [euolonlisul panoidull MaU Juswa|dwi sAem|e Jou saop Jayoes] - |euoissajold ein paules| saibsjel}s axew pue suolsanb Japlo-1aybly yse sjuspnis -
pue mau juswa|dwi Jou saop Jayoea] - JeuononJ}sul JueAsjal sjuswa|dwi Jayoes] -
abenbue| ajeldosdde Ajjeyuswdojanap uossa| ay} Bulnp uoleloqe|oo ybnodyy Jusjuod
abenbue| sjeudoidde )oe| sawjewos suojeue|dx3 - suoneue|dxa pue abenbue| 10 Bujuies| ,s1ay3o yoea ui sjedioed syuepnis -
Alleluswdolanap asn 0} s|iey Jayoea] - ajeudoidde Ajejuswdojonap sasn Jayoes] -
sAemeaye} A9 Jnoge pasnjuod JUS}UOD 3y} Ul }SaJajuI
JU8jU09 Jnoge S9WI}BWOS 3le Sjuapn}s pue ‘seap! ulew pUB JUSWS}I0XS Juspn)s yleds suoneue|dx3 -
PaSNjUOD USHO BJE SJUSPN)S pue ‘seapl aziseydwsa Ajgjenbape jou saop Jayoes] - JUSJUOI Ul Seap!
ulew aziseydwa jou saop Jayoea] - utew Jo sjuiod Aey saziseydws Jayoes] - 1S9J9JUl P|ING PUB JUBAS|SJ JUSJUOD
Buipuejsiapun 9)ew 0} J9pJO Ul SJUSAS JULIND JO ‘S}Sala)ul
Juajuod BulpuelsIspun Jou aJe sjuspnis asealoul 0} sAem ajdiynw Ul uonoNJIsul pue seousuadxa ,Sjuspnys ‘seale Jusjuod
JBU} SNOIAQO S| JI USYM USAS ‘uononiisul aseuydal 1o a)e)sal o} [iey Aew Jayoea] - Buipueysiapun aseauoul 0} shkem aidiyinw ut 13UJ0 0} JUSJUOD S}OBUU0D A[SANDSYS Jaydes] -
pauue|d yym SanuUOD JaYoes] - uoionyysul saselydal pue sajejsal Jayoea] -
Buipue)siapun juspnys Buirsiyoe sjuapn}s

s1daou09 A8 Jo Bulpuejsiapun
juapn}s pling o} [Ie} PUe juaiayosul
10 Jeajoun aq Aew suopeue|dx3 -

108.1100U} Aj|enjoe}
SI 1By} JUSJUOD JBAIIRP ABW Joyoea] -

g pInoo i se paziueblo [|om se
JOu SI pue AjJe[o o] A||BUOISEDD0 JUSUOD -

1091100
Allenjoey i Jeyj} JUSJUOD SIBAISP Jayoea | -

paziuebio-||om pue SSIOU0D ‘IBdd S| JUSIUOD -

1091100 AJ|enjoe} S| 18y} JUSJUOD SIBAIIBP pue
9BpajMmouy JUSJUOD S8jel)SUOWIP Jayoea] -

113s 3lIym ‘s|qissod Se Jauuew e JuSIole
pue JoauIp se ur sydeouod suiejdxa Ajjnj Joyoes] -

:Buimoyjos
3y} Jo awos se [jam se Ueaf ay} Buunp panssqo
SI 99UBPING & [8/87T 8} JO YonW ‘¢ [8AS87T JOo

0} abpajmouy Juajuon
ajesiunwiwo) Ales|d
pue ajessuowaq

sjuapnjs 0} abpajmous| SJuUaPN}S 0} sjuapnjs sjuapnys .
Jusjuod Buljesiunwwod Ales|o pue | abpaimousy Juajuod Bunesiunwwod Aes|o pue 0} abpajmouy Jusjuoo Bunesiunwwod Apesjo 0} 8Bpajmous| JuUsU09 Buleolunwwod Ales|o rgz Aousyedwon
Bunesysuowap je aAjoayaul sl Jayoea] | Bunessuowsap je juswanoidwi spasu Jayoes ] pue Buijesjsuowap je sAI}9aYS SI Jayoea | pue Bunelisuowsap je aAioays Alubly st Jayoes |
(1) sAnoayau| (z) Aiessaosp Juswsroiduw (g) /Aoy () aAn3oay3 AlybiH fousjadwon

oon oy

s




298ed

| L

‘|eonewayjew-eaibol ‘leuosiadiaul ‘jeaisnw ‘opsinb

*Aijepow awes sy} Buneble) seifajel}s ai0w 10 om) EIA sjuspnls abebus 0} aalosys aq osje Aew | (010

neds) seouabijjeiul a|dinuw eIA Jo (3]30B}O18LISaUD ‘[ensiA ‘Alojipne) safjifepow Buiules] JUSISHIP BIA JUSJUOD Yim Buibebus jo shem ajdiynw apiroid Aew sisyoea] ‘¢
1}0e/SHse} uo-spuey ui uonedioned

aA)oE (9) Jo ‘uossa] Buunp (3sel-1o jou) Buluasi) eAloe (q) ‘Seap! a1eys O} SE [|am Se SUOolsSanb Jomsue pue jse 0} spuey jo Buisiel (e) (0} payiwl jou si 1nq) apnijoul Aew juswabebus Jo 90UBPIAS S|GBAISS]O SWOS ‘T

*u0sSsa| 8y} Jo ued

1ey; ul peBebus aq JSNW SjUSpNIS JUSJU0D UM BuiBeBus Jo Aem e sjuspnis Buipiacid 1o} JIpeId SAle08 O} Jayoes) B JO4 JUSJu0d ay) ul paBebus A|aAloe aie SJUSPNs Jey} S! 8.8y SS00NS JO Jojedlpul juepodul jsow 8yl “|

:S9J0N

‘Buibebus u pajsalajuisip AJHSAO
ale pue uajsi| A[2AlJOB JOU Op SJUSPN]S -

jusjuo9 ul abebus
0} SUOI}EPOWWIOd0E AIBSS908U 8y} Ylim
papiacld jou ale sjusapnis 43| pue 113 -

Sjuapn}s asay} o} uononyisul ysnipe

0} HOY® OU SaYEW Jayoes} pue Juajuod ul
abeBus Ajny 0} Alessaoau sjiys aysinbalaid
8y} 9ABY JOU OP SJUapn)s }SON -

sanepow Buiules| yuasayip }ebiey o0}
uoljonJISUl S}eljUSISYIP JOU SI0P Jayoes -

JU8jU09 jo Ausjsew Jo

aAloa[qo uossa| ayy o} paubije jou ale jey;
sjuapnys Buibebus jo sAem ajdiynw apiaoid
Rew Jayoea} YO Jusju0d yum buibebus

10 Aem auo apinoud Ajuo Aew ssyoes] -

3SE}-}JO SIe AUBW PUE JUSJUOD
ul pabebua aie sjuspnys Jo g/| Uey} Joma- -

Buibebus ui psjsaleiuisip
a.e uonedioiped 10} swi} SSWOD ) Uaym
g ‘ua)sl| AleAioe o} Jeadde Aew sjuspn)g -

JUSU0D
ul pabebua aq 0} suoepowwode sjeudoidde
uaAIB saWIAWOS e Sjuapn}s 43| pue 113 -

BAj03Ye SAem|e Jou Jo pajiwl| SI SjuUspn}s

99y} 10} uonINAsul Ajipow o} Jdwisje s Jayoes)
pue juajuoo ul abebus Ajjny 0} Alessadau s||INS
aysinbasaid ayj aaey jou Aew sjuapnys swos -

Juswebebua
JUapN}S 1o} JUSUOD BuljelzusIaylp Jo shem
apiaoud 03 saiunpoddo ssiw Aew Jayoes] -

JUDJUOD JO AIBjSBUW JO BAI}O3[qO UOSSI|
03 paubife jou sdeysad nq ‘syuapnys Buibebus
Jo sAem a|diyinw apiroid Aew Jeyoes] -

SE}-140 a1 AUBW pUE JUS}U0D
ul pebebus ale SjuspNIs JO /g UeY} Joama -

(3uswabebua Jo aousplne duloads
10} MOJ3q S3JON 93S) anidaoal/enissed ueyy
Jayjel aAoe A|deap aie pue piey Jom sjuspnis -

JUBJUO0D Ul pabebus aq 0} SUOBPOWWOIo.
ajeudoidde ayy aney sjuspnis 43| pue 119 -

pabebus ale sjuapnis ||e Jey} os abpajmouy
pue s||is a)isinbalaid juspnis 10} 9})epowWoode
03 A|Buipioooe uossa| sisnlpe Jayoea] -

saouabi|jjul Jo salilepow Bujuies)
JuS.IaYIp Joalal Jusuod yim Buibebus jo shep -

aAlyoalqo
uossa| ay) 0} paubile |je ‘Jusjuod ypm Buibebus jo
‘gjeudoidde se ‘shem ajdijnw sapiaoid Joyoes] -

3SE}-JJO JOU pUE SaWlj |[e Je JUsjuod
ul pabebua AjpAljoe ale sjuapnis JO 840w 10 {/¢-

JUSjU02 JlWapEed. Ul
sjuapn}s abebua oy |00} e se ABojouyos)
sajelbajul A[oAjoaye Jeayoes] -

op 0} |nyBuiueaw as|e Buiyiewos aney
Alea ysiuy oym sjuspnys pue ‘pabebussip
J9ABU 3JE Sjuapn}s Jey) os soed
sjeudoidde ue je sassaiboid uosss| ayy -

SPaau JuapN}s [enplAlpul
0} o10ads jJusjuod yum Buibebus
10 sAhem pajeualaylp sepinold Jayoes] -

aAoalqo ay; jo Aisisew
juapnjs sajowoud Apuedyiubis ey} Jusjuoo
yym abebua o} skem sapinold Jayoes] -

:Buimojjo4 ayj Jo swWos
se [jam se Jeaf ay} buunp parasqo Si
80UBPING & [9A9T BY] JO Yonul ‘b [9AS7T 4O

JU3jU0D JlWapEede
ul sjuapnys abebug

JUS}U02 JlWapeoe. Ul JUSJUOD DIWSPED. U] Sjuspn}s JUSJUOD DjWapEdE JUSJU0D DlWape. Ul SJUspnis :¢'Z Aousyedwo)
sjuapnjs Buibebus je aAdayaul SI Jayoes | Buibebus je Juswanoidwi spasu Jayoes | ul syuapnys Buibebus je aAoays si Jayoes | Buibebua je aaoaya Alybly si Joyoes |
(1) ®Anzoaysu| (2) Aaesss9N juswanosduw| (N REITE] (%) @aanosug AlybiH Aousyedwon

rocory e

3sid




98ed

|8

sdi|g 1x3 ‘eonoBId Juapuadapu] Jo papIing ‘aleys Jied ML PUB uInL ‘SMON od «

Buijeo-pjoo ‘umopydn squiny} :Bulpue)sIapun 10} SHO8YD «

:s9A09[qO J0 Alsjsew pue Bulpue}sIapun JUSPN)S SSISSe ABW 18YIes] Y} Moy Jo sajdwexs '
-ganoeud Juspuadepur ybnoiyy Aemued Jo ‘uossa| ay} Jo dajs 1xau ay) 0} uo Buirow a10j8q :ale [nyasn 8q Aew Bulpuejsiapun 1o} Buyoayo uaym sawi Jo sejdwexg *|

:S3J0N

U0SS3| 8} JO puUd 8y} 18
AI9)SBW 10} S9SSOSSE JaAau Jo Ajalel Jayoes] -

SJUSPN}S 9S3Y) 0} Yoeq
9[040 Jou saop pue Buipuejsiapun 4o} $309Y2 JO
Jno-1do, o} sjuapnys smojje Apuanbayy Joyoes] -

“JOMSUE 8y}
ybBnodyy yuiy; wayy Buidiay ueyy Jayjes Jomsue
ay} sjuapn;s saAlb Ajuanbayy Jo suonsanb

0] puodsal 0} 82UBYD B SABY SJUSPN]S 81043q
JUSJUOD YJIM UO SeAoW Ajjuanbayy Jayoea] -

Bulpuelsiapun s,ssejo auj Jo
,9sInd,, ajeinooe ue Guunydes AjgJes snyj ‘os op
0} AjaAniiedal poyjaw SAOaYaUl dUO AJuo sasn
10 ‘Buipue)siapun Joj %93y JouU S90p Jayoes | -

‘SjusISSassE
Jew.oyul JO [euLio) YBnouy} UoSsa| 8y} JO pua ay}
1e Ala}Sew Juapn}s SSasSE A|[BUoISE000 Aew Jayoea] -

sjuapnis
asay} 0} %oeq Bul[oAd Jnoypm Buipue)siapun 1o} sy0ayd
40 ,Jno-}do, 0} SUSPNIS SMO||E SSLI}BWOS Jayoea] -

JuSjU0o
Upm pJemioj Buinow Jo Jamsue ue yum Buidjay alojeq
puodsal pue yuly} 0} sjuapnjs Joj uonsanb e Buisod
Jaye awi yem ybnous apinoid Jou Aew Jayoes] -

Buipuelsiopun s,ssejo ay} Jo ,as|nd, ajeinaoe
ue Buunides u [njssaoonsun uayo si g ‘Buipueisiapun
10} %999 jo adA} auo uey} siow asn Aew Joydea] -

(so|dwexa Jo} 9J0u 99S) SJUSWSSISSE
|ewLiojul J0 [ewio} YBnouy} Uossa| Yyoes Jo pus
9y} 1e (s)aAi303lqo sy} jo Aisjsew s,juspnis
Kiane sassasse A|jeonews)sAs Jayoes] -

Sjuspnjs asay} o}
yoeq sa[oAo pue Buipuejsiapun 1o} S¥93Y92 JO
Ino-1do, 0} Sjuspn}s Moj[e },Usaop Jayoea] -

asuodsal e ybnouyy yuiy}
sjuspnys Buidjay ai1o0)eq pue uopsanb e Buisod
Jaye Yjog A|oAoaye awi} JIem Sasn Jayoes -

Buipuejsiapun

$,SSBJ0 9y} 4O ,8s|nd,, 9jeinooe ue Buunides
ul |njss220NSs ale ey Bulpuelsiepun Jo}
393Y9 0} Spoyjaw Jo AJaLeA e sasn Jayoes] -

Bupjuiyy Jeplo

-19yB1y pue Jamoj yjoq jo abuel
e Je [eusjew Jo Aus)sew Juspnis
ssasse pue sbuipuejsiepunsiw
UOWWOD 92BUNS 0} Suolsanb
papua-uado sasn Jayoes] -

(Joasayy

>0e] Jo Bulpue)siapun [Banal

Jey} asoy}) sasuodsal juspnis
Ayrenb ybiy Ajuo sydaosoe ‘Bupjuiyy
ysnd jey) suoysanb pjoyeos
“quauidad Bupise Aq sjans| Jaybiy je
Buipue)siopun Joj SY23yd Jayoea] -

:Buimoj(oy Buipuejsiapun
sjuawow Aay (psemuoy BuloB uononuisul wiojul 0} 8y} o awos se [jam se ‘Jeaf 10} ¥93Y9
|le Aeau sassiw Jo ‘Jusjuod jo Bulpuejsispun SjusWoW Ao [B19ASS SSSIW JNq uUSU0d | AIessaoau S| Buoayd usym) sjuswow Asy (e ay} Bulnp pa/ussqo SI 8oUSPING
10} SX03Y9 JaAaU JO Ajaiel Jayoea] - J0 Buipue)siapun 10} S}09U0 SaWIdWos Jayoea] - | jsowle je Buipuejsiapun Joj $408Y0 Jayoes] - £ |8A87 8y} JO Yonul ‘¢ [8A87T JOH
Buipuejsispun Buipueysiopun Buipueysiepun Buipuejsiapun 1oy Bupjosyo :p'Z Adusjadwioy
104 Buiosyo je aAloayaul S Joyoes | 10} Bupyoayo je Juswanoldwl spaau Jayoes ] 10} Buoay0 Je aA130aYa SI Jayoes | 1e aAoaya Alybly si Jayoea
(1) annoayau| () faessaoap Juswarosduwy) (LN RENE| (%) annoayg AubIH Koualadwon

ooy sorwnees

ERSb<|



s5ed|6

*9}9 ‘sanod [ensiA Buipinoid ¢, spnoje yuiyy, Buisn ‘sjppow uo-spuey Jo saane|ndiuew Buisn
‘seifojeue Jo Sa0IASp ojuowauw Buisn ‘sped [lews ojul yse} ay) Buiyealq ‘suoysanb Buipes| Bupise ‘eBpsimouy punoibxoeq Buieaioe ise yons senbiuyos} Buipjoyess, Buisn sBulpuejsiapuNnsIw 0} puodsal Ued Jaydesly ‘g
“BUIPUB}SIOPUN 10} 393U O} MOY MOU| 1SJ1J 1SN SUO ‘PapasU Se UORONLSU AJIpou 0} JapIo Ul - 'Z Aous}adwiod Uo ¢ B Paloos JSes)| Je ARy jsnuwl Jaydes) e ‘Aousiadulod Siy) e SARO3YS 8q 0} JapJo U] |

:S9JON
Buipasoons jou
Buipesoons jou si | sI} uaym uaas ‘Buipuejsiapunsiw e 0} Buipuodsal oy |NySS800NS J0U sI AJj IS4l 8y} 4 sanbiuyosy
11 UByMm uane ‘sBulpuelsiapunsiw o} puodsal 0} | anbiuyos) Jeinoied e Buisn ul isisied Aew tayoes - Juaiaylp yim Buipuelsiepunsiw ssalppe 0} juswabebus Buiso| 10 UOSS3|
anbiuyoa) awes ay} sasn A|psjeadal Jayoes] - A13 01 senunuoo Ing ‘dn aAIB 3,Uss0p Jayoea] - | 3y} JO MOJ Sy} wols Aeme Buiye} Inoyjm
AAI0BYS aow ussq sBuipuejsiopunsiw 0} puodsau 0}
9ABY PIN09 Sanbiuyos} UsALp-JUapNIs uaym ‘(3deouod uononJsul Ajipow o} s|ge si Jayoes] -
e Buluie|dxa-a1 ‘ajdwexa Joy) sanbiuyos) buipjoyeos
sanbiuyos} Buipjoyeas usAup-1aydes) Buisn Aq uanup-sayoes) Buisn Aq sBulpuelsispunsiu sanbiuyos) Buipjoyeas aAndsye way} sassaippe
sBuipue)jslopunsiw o} spuodsai Ajuo Jayoes] - 0} puodsal Ajewd Aew Jayoea] - | yum sBuipuejsispunsiw o} spuodsal Joyoes] - Aleandwaaid pue sbulpuejsiapunsiul
juapnys sejedionue Jayoes] -
sjuapnjs Joj Bulpue)siapun asealoul sjuapn;s |[e Jo} Bulpuejsiopun asealoul PapPS3N SY
0] Jiey Apuanbayy os Bulop je sidwaye Aue pue jou Aew pue papinbsiw aq Aew sydwa)e asay} Sjuapnjs jsow Joy Bulpue)siapun pasealoul :BUIMOJ|0} B} JO BLIOS SE [[oMm Se uononsuj Ao
‘Buipue)sIapun Joj S}09Yy2 U0 paseq uoljonisul 1nq ‘BuipuB)sIapunN 10} SHOBYD UO paseq uoionuisul | 0} pes| jey) Buipuelsiapun o} S308yd Uo paseq “eaf ey BuLnp paAaSqo SI 9OUIPING : :
1snfpe 0} sjdwaye Janau 1o Aja.el Jayoea - 0} sjusuysnipe axew oy Jdwaye Aew Jayoea] - uoonJysul 0} sjuswisnipe saxyew Jayoes - £ [9A87 8y} JO yonw ‘b [8A8T 404
papasu papasu se papaau papasu se uojonJjsul :g'Z Aousjadwo)
se uononujsul BuiAjipow je aAiosyaul SI Jayoea | uononysul Buikypow je Juswanoidwi Spaau Jayoea) | se uononuisul BUIApow je aAi0aya stiayoes | Buikypow je anijoaye Ayby si Joyoes |
(1) aAnoayau| (2) Aressasap Juswaacsduw| (g) sAnoap3g (p) @aanoays AlybiH Aausjadwon

cory voreness

3sid




ss8ed]|oT

‘uossa| Jo adA} pue oido} ayj uo Buipuadap Alea [im Buipue)sisapun [aas)-1aybiy dojaasp 0} suoisanb asn pinoys Jayoes) e yolym im Aousnbauy ayl ¢
Kouayadwiod Siy} Ul paypalo 9q PINOYS ‘|NJSS829Ns 41 pue ‘Buipuejsiapun Jo [As]-1ayBiy e 938810 0} pasn aq Aew suoisanb uey} Jayjes Syse) Buibuajieyd ‘¢
‘uanIB 8q JoU PINOYS JIPaI0 ‘Jou S8op Ji §| “Bulpue)sIapun Juspn)s [9As|-1aybly ui jnsal pinoys Buiuonsanb lens|-1aybiH 2

aBpajmous Joud Jo [eusew snojasld 0} SUOROSUUD a)ewW 0} sjuspnys Bupduwiold «

JUSJUOD UOSS3| 8y} 40 0B By} sasealoul Jey) uonsanb e Buisod -
1X9JU0D JuaIBYIP B Ul }dadU02 JO [|3jS mau e Ajdde o) sjuspnis Bupsy «
BSp! UIBW 8y} SZIewwns o} Jo Buiyjewos Buiules| ale Asy) Aym urejdxa o} sjuspnys Bupisy «
Buiuoseal Jiay; uejdxa o} syuapnis Bupisy «
(Jussaidal, Jo ‘ uleldxs, ‘ s1enfeas, ‘,aploap,  stedwo, ‘ Alissep, ‘ azAeue, se yons spiom Buisn) Awouoxe) swioolg uo Alinbul Jo sjeAs] Jaybiy Buneanay «
:Buipue}siepun [ans}-iayBiy dojeaap ued jeyy suonsanb jo sedA} jo sejdwex3 *|

1S9J0N
SYSE} J NP YIm (syuswubisse Juawyouua
paoe} Uaym Uane jsisiad 0} pue aAjoslqo 10 J1paIo elxa B9) sjuswaje uosss| pajosdxe
syse) Buikyy deay sjuspnis | sy} Bulisisew plemo) piey }Iom O} sjuspnis puoAaq s|iys pling pue A|dde o} sagiunpoddo
}nouip ybnouyy isisiad o} wayy abeinoaus jou aAey 0} spoya ul isisiad jou Aew jng ‘piey sdjay pue aouaned smoys Joyoes| - leuonippe yym sjuapnys Buipinoid Aq Bulutes|
s20p pue Ajises syuapnis uo dn saAIb Jeyoes] - s}lom 0} sjuapnys abeinoous Aew Jayoes - Ul }s8J8)Ul Sjuapnjs sabelnoous Jeyoes] -
ajeudoidde Bujules| ale Aay} Jey} sjessuowsp 1ea4b jou JI ulebe }I op 0} sjuspn}s sejeAllow
‘sydaouoa Ajdde Jo so130e1d uey} pajoallp-1ayoes] 2J0W S| uononJisul pue ‘Ajldde ‘sonoeld Ajinjbuiuesw pue sjsisu| ‘suonejoadxs ybiy sjeaw ey} ddom
Ainjbuiueaw oy saiunpoddo may aAey SUSpNIS ‘sydeouos Aldde pue aonoeid Ajjnjbuiuesw o} o} seniunuoddo aAey sjuepmS - | Juapn)s Juadal Jo sajdwexe syybiybly Jeyoes) -

*pajoalIp Jayoes) sAem|e JSow(e S| uossaT - Ayunpoddo swos aney Aew sjuapn}s 9Iy -
Buipuejsiapun 18Y}J0 Yoea 0} pue Jayoes}
‘BulpuE)sIapun JO [9AS] SIUSPN}S UO Buipuejsiepun 10 [9A8] S,JUSpN}S Yoes Uo paseq ay} 03 suoisanb |aAsl-laybiy asod syuspnis -
paseq UoioNJISUl SJIUSIIYIP JOU S0P Jayoea ] 10 [9AS] ,SJUSPN}S UO pPaseq UOHBHUSIBYIP |  UOIONJISUL JO UOHBIIUSISHIP O} 9Np pIemio}
‘piemioy syuapnys Aue saysnd Ajales uossa - 10 >[0B] 0} BNP SJUSPN)S JAY}O SISSIW Sjuapns ||e Jsowle saysnd uosse - sasuodsal [njbuiuesw yym suonsanb
INg ‘pJEMIOS SJUIPN)S SWOos saysnd uossa - |oA8]-19yBly Jomsue 0} 3|qe ale SjuspnS -
'sjdaouoo NIOM

Jo Buipuejsiapun 99eUNS B MOYS AJUO Sjuspnis
‘Bulpuejsispun 8seaJoul 0} |00} SAI03LS
ue se Bujuoisenb asn jou Aew Joyoes -

(Asea o0} Jo Buibua|leyo 0o} aq Aew) sjuapnjs Jo
19A8] [ejuawdolanap ypm paublje jou sI uossaT -

(Buisnjuo9 Jo xajdwod
00}) Buipuejsiapun [aAsl-1aybiy Buidojensp
Ul 9A1}03Y9 94 jou Aew pasn suoisenb swog -

sjuapnys 4oy Buibua|leyd
10 3|qISS8008 SABM|E JOU S| UOSSaT -

Buiuonsanb
aAjaye ybnouyy Buipuelsispun
leAs-laybly sdojansp Ajusnbaly jayoes] -

Sjuspn}s ||e jsowe
0} Buibus|ieyo pue 8|qISS8d0e S| UOSST -

sjuspnis
lle 0y BuiBus||eyo pue 8|qISSe09E S| UoSsaT -

:Buimojjoy
8yj JO BWOS S [|]am se ‘Ieaf ayj BuLnp paresqo
SI1 90UBPING & [9A87] 3} JO YonWl ‘b [8A87] JOo

340M pue uononisul

I0M pue uoionsul

3}IOM pue uooNnysul

3JOM pue uoionJsul

pue uoonJjsuj
snoJobiy ybnouay}
Buipuejsiapun

1O [9A9]

19ybiH dojaaaqg

snooBu ybnoayy Bulpuelsiapun Jo [9A3] | snotoBll ybnouyy Buipuelsispun Jo [9As] JayBly snolobu ybnouyy Bulpuelsiapun JO [9A3] snosoBu ybnouyy Bulpuejsiapun Jo [9Aa] Jaybiy :9'¢ Aousjadwon
JayBiy e Buidojeasp je aAnoayeul SI Jaydea | e Buidojensp je jJuswanoidwi spasau Jayoea] | Jaybiy e Buidojensp je aAoaya si Jayoea | e Buidojanap e aaioaye Alybily si Jayoes |
(1) aAi3oapay] () AaessadaN juswaroidu] (g) @Agoay3 () @A02y3 AlybiH Aousjedwiog

oo vt

aSid



ss8ed| 1T

*SjuUSpN)s Jayjo Jo Buiules] sy} 0} JUSWIIOP JNOYIIM WSy} ajpuey ‘Inooo
op A8y} Usym pue sjuspn}s asay) jsBuowe suopdnisip SZIWIUIW O} 3|qe 8q PINOYS JSYOES} SAIOSYS UE ‘JaASMOH " ABW SYs/ay SAIJ09e MOy JajBW OU Sjuspn}s aAidnisIp aAeY Ued Jayoes) e Jey) Poojsiapun 8q pinoys j| 'z
“aulidiosip pue sonsiBo] UBy) Jayjel UOONJISUl S|geN[EA UO juads 8q Ued awi} Jey} 0s AJYJoows Suni Woousse(o ay) ‘Ajjeuoielado Jey si 813y SS09NS JO JOJedlpul [[el9A0 8y *|

:S3JON

‘uossa| 8y} 0} sjuswisn(pe

@Yew 0} 9ABY 0} Joyoes} ay} asned
Apuanbal) pue UOWWOD dJe SUOIeSISAUCD
>SE)-4J0 pue sioineyaq aandnisiq -

Jse}
-}JO 918 puE SUOI3IIP MO||0} Jou op Ajjusnbay
sjuapnjs ‘Buiidwoud juesyiubis yym usag -

Juswabeuew
WOOISSE[D 0} @np UOssa| 8y} jo sued
u@aM}aq aw Jueoylubls saysem Jayoes] -

sdom [nibuiueaw
ul pabebus jou ale sjusapnis Yyaiym
ul awyy jo spouad jueoyiubis ale aisy] -

sawi
IB 1B J8yoea) 8Uj} WOy uoyoallp Juesuiubls
alinbal pue Buiop aq pinoys Asy} Jeym Jnoge
Jeajoun aJe syuspnig eoeld ul saunpasold
1O SBUNN0J JUSPIAS OU 1O M3} ale aIay] -

*9]e| ssejo yels Ajuanbalyy Aew Jayoes] -

‘wajqoid

9y} ssalppe 0} Ajuanbaly uosss| ayj dojs 0}

9AeY Aew Jayoea)} pUB JaUUBW SAIOS)JS JSOW 3y}
Ul passaJppe 99 jou Aew Ay} (N200 SaWOWOS
SUOIIBSISAUOD YSE}-}JO PUE SIolAeyaq aAldnisiq -

)SE}-UO ulewsal
PUE SUOONIISUI MOJ|O} O} SJUSPN]S J0) Alessaosu
sl Jayoea} ay} wouy bundwoud jueoyiubig -

uossa| 8y} Jo sped usamiaq Ajsjeridoiddeul
awi} uossa| ayebajop Aew Jayoes] -

pabebua way}
daay| 0} oM [nBuluBaW JNOYIM P3| Je Sjuapn}s
Uaym awi Jo pouad Jallg e uey} siow S| a1ay] -

pamoj|o} 3q 0} Bundwoud
10 uoNoalIp Jayoea) Jueoyiubls ainbai jng ‘eoed
Ul ale sainpaosold pue ‘suoljisuel) ‘saunnoy -

S)e| SeINUIW M) B Jejs A[Jua)sisuoo Aew sse) -

"uossa| a8y} o} uondn.iaul

Jolew Jnoyym passaippe shemle jsow|e aie
Aay “In020 A8y} USYAN ‘8.l SIe SUOIIESISAUOD
¥Sel-4o pue sioineyaq aandnusiq -

Bundwolid yonw jnoyim Jayoes) Jo suolonJisul
MO|[O} PUB XSB}-UO ale Sjuspn)s e jsowly -

aA03[qo jo Aisisew spiemoy
sjuspnjs pes| 0} 3s3q se os Ajseldoidde uosss|
ay} jo sped usamjaq awi sajebajep Jayoes] -

(souepuaye Buunp ‘s|dwexa
J0}) awiy jo spouad jauq Joj iom |njbuiuesw
ul paBebua jou JaAs AJuo ale sjuspnis -

Jayoea} ay} wouy Bundwoud

fewiuiw yym uaym pue Bulop aq o} pesoddns
ale A3y} Jeym mouy| SJUspnis "pejndsxe

-[]om aJe sainpaooid pue ‘suolisued} ‘saulnoy -

SwIj-uo sue)s ssej) -

uossa| ay} o} uondnuiajul

Jofew Jnoyym passalppe sAeme ale Aay}
IN920 A9y} UBYAN\ ‘SJEJ BB SUOIBSIAUOD
3SE}J-40 pue sioineyaq aandnisiq -

Bundwoud
yonuwi JnoYlIMm Jayoeay Jo suoioniisul
MOJ[O} PUE XSB}-UO 3Je Sjuapn)s ||y -

syse} asay} ysijdwoose o} Jayjaboy
|loM 3Jom pue saulnol pue suonelado
104 Ajjiqisuodsal a1eys sjuapnis -

(eouepuape Buunp ‘ejdwexs 1o}) J8yoes)
ayj 1o} Buliem ajiym som [njbuiueaw
ul pabebua shkeme ale sjuspnis -

Jayoea) ay} woyy Bundwoud

noym uaym pue Buiop aq o} pasoddns a.e
A3y} JeUm MOU)| SjUSpNIS "paINdexa-|lam
aJe sainpado.d pue ‘suolisuel} ‘ssunoy -

:Bbuimojjos ayj Jo

awi] [euoljonsuj

AZIWIXE
$30UBNbasU0D JNOYIM SSEJD 10} (pasnoxaun) $80UaNbasuU0D JNOY}IM SSE|D 40} (Pasnoxaun) (pasnoxaun) aje| BuiALle jJo saousnbasuod 8Os se [[am se ‘Ueaf ayj buunp panssqo
aje| aALUE Ajjuanbaly Aew syuapnys - 3)e| aAlLIR AJUSISISUOD SJUSPN}S SWOS - 3y} JO SIBME 3B PUB SWI}-UO SALLIE SJUSPNIS - | S/ 9OUSPINS € [8AST 8] JO Yonwl 't [9A8T J0H

awI} [BUORONISU] aw} [euORONLSU iy W} [UONONSUI :,'Z Rousjadwion
Buiziwixew je aAi}oayaul S| Jayoes | Buiziwixew je Juswanoldwl Spasu Jayoea] | [euononusul Buiziwixew je aAiosye Si Jayoes | Buiziwixew je aA0aya Alybiy st Joyoes |

(1) @aAnoayau| (z) Auessaoap juswanoidwy (g) annpoayg () aaoayg AybiH Kouayadwon

ooy vt

aSid




ssed|zT

"SUOIJOB 19y} JO S90USNbaSUOD PUB SPIEMaL 3U) JO SIBME SIE PUE SUOKE}0adXa Paysi|qe)sa Jo }as & AQ SpIqe PUB puB)sIapun SJUSPNIS Jey} WOOISSED au} JO SINYNd ay} UIyim
JUSPIAG 39 PINOYS i ‘paysod AqiSIA a1 3SaY) 10U JO JBYIBYAL “WI00JSSE[D 8y Ul A|qISIA paisod seouanbasuoo pue ‘spiemal ‘suoejoadxs ‘aney 0} palinbal sawawos aJe pue ‘[im Apusnbaly s10w s1ayoes) [00yds Alejusws|d g
"pJEPUE]S SIY} 10} | [oAST B P8I0JS 84 PINOYS J8Yoes) 8y} ‘SJUSpNiS PIEMO} JaUoea) aU) Ag 109dSaisIp JO SSOUBISUI SJ0W 10 SUO SI I8U3 J] °|

:S9JON
sJay3o Jo (annebau suojuido
Jolneyaq 10 aniysod) Joineyaq ayy Buuoubi ajiym ‘syjuspnis pue spybnoy} Jisy ul }sassjul suinuab smoys
aAljebau SaSSaIPPE JOASU 10 AjoIel JaYded] - M3} B JO JOIABYSQ 8Y} UO SNo0) ABW Jayoea] - | pue ‘sjuspnis yim Joddel poob e sey Jeyoea] -
JolAeyaq anijebiau abeinoasip o}
Joineyaq yjoq jou | Aereudoidde ssouanbasuod sesn pue Jolneyaq
anlisod sasield Jaaau 10 AjpJel Jayoea] - | Ing Uoiaeyaq aalzebau 1o) seousnbasuod 8210us pue Jajoeleyd aAnsod sadiojulel Jayoes] - sanjesway} jsbuowe
yO Joineyaq aanisod asield Aew Jayoea - Jolneyaq aAijebau abeinodsip pue Joineyeq
pue JajorIeyd dA)ISod S210julal SUSPNIS -
uonuaAIsul Jay3ebo} yiom 0}
13UoBa] UM USAS 18Y3abo) [[am oM |  1ayoes) sy} woly soue)sisse Juedyiubis pasu Aew ssao0ud Buiuies| ayj ul Jayjo yoea poddns pue 90UB]SISSEe pue uoljeloge|jod pajduwoidun
Jou op sawl} say} BunNp YO 9)e10qe|jod 0} | Jo Jayjo Yoes jo aaioddns aq sAemie Jou Aew jng | ajeloge|jod 0} sefiunioddo usAalb ale sjuspnig - Aq paouapine se sioad Jiay} JO SS830Ns
saniunpoddo Auew uaAlb jou ale sjuspnis - ‘9]eI0ge]||02 0} sapiunpoddo UaAIb aie syuspnis - JlWape. 8y} Ul Pa)SaAUl 8. Sjuapn)s -
uojljeloqgejjoo pue
Joineyaq aAidnisip Jo syiews.s Buibeinoosip SWJOU WOOJISSE|D JO papulwal 99 O} :Buimojjos ayj jo 10adsay jo ainyn9
Aq paouapins se s19ad o Jayoea) pPaau Jo JN0 Joe Aj|euoised20 Aew jnq ‘si9ad pue si9ad aWos se [jam se ‘UeaA ay) buunp paaiasqo
10 [nfoadsausip Apuanbaly ale sjuspnis - | Jayoesy Jiay} Jo [njoadsal Ajlesauab ale syuspnig - pue Jayoea} J1ay) Jo |njoadsal ale SjuspnlS - | S 9oUSPINS £ [9A87T 8y} JO yonwl ‘b [8A87 JOH WooIsse|] 9jedld
uoljeloqe||od .
uoljeI0ge||0d pue j0adsal Jo ainynd UONJeIOgE||00 puEe }09dSal O a4N}NO WOOISSEJD uoljeIOgE||02 puk J9adsal Jo ainjno pue j0adsal Jo ainjnd WO0ISSE[d :g'¢ Aousyedwioy
WOOISSED B Bunjesld Je aAljoayaul i Jayoes ] e Bunjealo je Juswanoidwi Spasu Jayoes | woousselo e Buijeald je aAloays sl Jayoea | e Bunealo e aaioays Alybly si jeyoes |
(1) @An0ayau| (z) Aaessa99N juswanosdw] (g) annzosyg ; () eanoay3 AlybiH Aousjadwo)

ooy o

s




28ed| €T

*0}8 ‘sueld 3Jom Juapnis [enplAlpul
‘W00.SSEJD 9y} Ul pajsod pue uapum suoijeloadxe ‘sjuswubisse snosobu Ajejendoidde ‘Buluonsenb [aasi-iaybiy ‘spuswwiod Buibeinoous ybnouy) - suonejoadxe ybiy sjesisuowsp 0} Jayoes) e 10) SAem [BI9ASS dle a1ay] |

910N

WooISSe[o 8y} ul pakeldsip
Janau Jo Ajaued s jiom Ajlfenb ybiy -

10IABYSq POOB IO 3iom
ojwapeoe sesield Jaasu Jo Ajelel Jayoes] -

s1aad

10 J3yoea} sy} Wwoj sjuswwod Buibelnoosip
Ajpuanbayy 0} anp ain|ie} ysu pue sabus|ieyo
uo 3e) 0} plelje Ajlelsauab ale sjuspnis -

sjuswubisse 1dweye 0} asnal 10 ‘yse}

-JJ0 ‘pasnoojun aq Bl spuapnys ‘sdwexa
104 “}IOM 19U} Ul JUSWISAU] JO XOB|

10 JSaJajUISIp ajelisuowsp Aew sjuapnig -

S)Juapn}s 1o} suoljeoadxa
ybly sjes JaAau Jo Ajalel Jayoea] -

WOOISSE[D 8y} ul pake|dsip aq Aew
‘SJUSPN}S |[E Jou INg ‘Mmaj B Jo lom Ajjenb ybiH -

SI8U}0 J0U JNq ‘BWos
10 YJom dlwepede ay) asiesd Aew Jayoes] -

(Ases dn-anlb 1o papasu uaym
djay Joy yse 0} Jueysay) ainjie} ysiu pue sabusjieyd
uo e} 0} pleye aq AW Sjuspn}s awWog -

Buibus|eyo st yiom uaym
dn aAIB 40 yse)-o aw puads Ajleuoiseado Aew
NG “Y40M J1IaU} Ul pajsaAul Ajlesauab ale sjuspnis -

SIayj0 Jou
INq ‘ewos o} suoyejoadxa ybly jos Aew Jayoes] -

wooJsse|[o ayj ul
pake|dsip si sjuapnis |[e jo som Ajijenb ybiy -

oM
olwapeoe sasield pue sejelqaled Jayoes] -

(Apoailooul Bulomsue

noge peq Jo suonsanb Bunpise jnoge Ays

|93} 10U Op Sjuapnjs) ainjiey Xsu pue sebusjeyo
uo axe) 0} 9oe|d ajes B S| WO0ISSe[o 9y -

}IoMm J1ay} Jo Alenb pue
10Y3 JI8y) AQ peouspIAe Se SS800Ns olWapede
an[eA pUB YIOM JIdy} Ul PaISaAUL a1 SJUSpNIS -

SEEIRIE
Jo syuspnys Joj suonejoadxs ybiy sjes Jeyoes] -

juepodwi

s1' )1 AUm pUE)SISpUN pUB YIOM JIdy}
JNoqge pajIoxa aJe Asy) ey} sjelisuowap
SUO[JOB PUB SJUSWIWIOD JUSPNIS -

SaAjesWay} Joj suoljeoadxe
olwapeoe ybly SeljsuoWap SUapNIS -

ssaiboud
118y} BuizAjeue pue saAjaswWay} Jo} s|eob
ojwapede Buiwioy ul syedioped sjuapnis -

:Buimoyjof 8yj jo
3Wos se Jjam se Yeaf ayj buunp paaissqo
S/ 80UBPINS € [9A8T 8Y} JO YonW ‘y [9AST JO-

'SS909NS JUSpN}S 1o} suojeoadxa
ybiy Buias je aAoayaul si Jayoes ]

*SS309NS JIWSPEIL IO} SUOle}0adXa
ybiy Bunias e Juswanoidwi spasu Jayoes |

'SS900NS 2IWSPEBIE 10}
suonejoadxa ybiy Bumes 1e aAjoays s Jayoes |

*SS900NS JIWSPEIE 10} Suolejoadxe
ybiy Bumas e aagoays Alybiy si Jeyoes |

$S929Ng J1WApEIY
10} suoljejoadxgy
ybIH 388

:6°Z Aousysdwon

(1) @A3oayau|

(2) Aaessaoa| juswanoidw|

() aniposya

() @2a30au3 AjybiH

Kouayadwon

ooy st

aSId




e8ed| vt

[|oM YoBqpaa} SAONIISU0D }daddy -
uononJjsul
ojul saoioeld mau Juswaldwl 0} SAem Jno 4eag -
saunpoddo saonoe.d anoidwi
juswdojanap [euoissajold jeuondo ansind AjpARdY - 0} YOBgPa3} SAJONIISUOD SWOIBAN - SUO0ISSaS Juswdojansp
Bujuies| pue Buiyoes} anosdwi ;ou Aew Jayoea] | 9jqeoidde aisym ‘uononsisul ojul ssopoeld |euoissajold pes| 0} saiunpoddo Ino ye9g - mm_um:so:!
0} sasse|o Jo ‘swelboid ‘seapl mau Mmau Juswaldwi 0} sAem no 3298 - SI9U}0 yum saonoeld pue pue s|inis
Ul 1S913)Ul OU 1O J[}}I| SMOYS Jayoea | saiunpoddo 9opjoeld pue abpajmous abpajmouy paules| Aimau aleys Auenbay - -
*sapjlunpoddo Juswdojenap [euolissajouid juswdojanap [euoissajold Alojepuew |[e puspy - anoidwi 03 saniunpoddo ansind AjRARRY - :Aew A||euonjippe pue ¢ [9A37] |euolssajold
Spuajje JaAsu Jo Ajaiel Jayoes | :JlIm Jaysea ] :[lim Jayodea ] 10} BLI3JLID 3} S||1§IN} 19YILS) B ‘p [9AST IV }99S | £€°¢
S13U30 Yym Yiom o} saiiunpoddo jno yaes Aleinbay -
O papasu SaUNWWOoD
USUM 30UBJSISSE UM SI8yoEea)} Jayjo apinoid 0] %89S - Bujuiea [euolssajoid se yons sdnolb
:jou Aew 1ayoea] Paau Ul SI9YJ0 0} 80UE)SISSE 8pIA0Jd |  9AIJRIOGE09 UIYNIM SO0 diysiopes] uo axe] -
puE ‘papasau UsYM ‘@OUB)SISSE U0} SY - suonjen)is }noup ybnouy} siead yoeo -
‘19Aeld wes} Papasu Uaym s2UB)SISSE 10} Sy - siayjo ajeloqe||0o 0} saunyoddo
B JOU S| pUB UONB[OS! Ul SHJOM Jayoea | SJ8y}o Woyj ules| pue WOl UIea| pUB Ypm jom o} saiunyoddo 1no Bupjess ul puoAag pue anoge o9 -
*SI9YJ0 Y)Im jlom 0} sanjiunpoddo Y)Im om 0} saiunpoddo [euoiseado ul sjediued - Jejnbau ui ajedioned pue no }e9g - :Rew Ajjeuonippe pue ¢ |9A37] Sl33d
ul sajedioiped Jaaau Jo Ajplel Jayoea | IIIm Jayoea ] [IM Jayodea 10} BLI3JLID 3y} S||§|NJ J9YIea] B ‘p |9 IV yjim ajeloqe||o)d | Z°¢
SSE|0 JO 9pISINo Apusioys
sload pue syuapnjs djay o} swi} sajeolpap Apusnbai -
‘sioad pue sjuspnis Jou Aew Jayoea] | ssejo jo apisyno siead pue syuepns Buidjsy SSB|0 JO 9pIsIno siead pue syjuepnis
Buidjay spiemo} sse|o Jo apIsno 0} ‘papasu uaym ‘Apuaiolys awy syeolpad - Joy awiy Bunesipap ul puoAaq pue aAoge 09 -
Wi} OU 10 3[}}l| S9)edIpap Jayoes ]| SSAlelIUI PUB UOISSIW S,|00YdS 3y} S9AjEI}IUl PUB UOISSIW ,S|00YJS Sy} sajos diysiopes] Ino }e9g -
‘spoya [ooyds Buinoidwi je pawie sespl Jayuny 0} 9siadxa pue sespl [eUOISEI00 9jNquUIU0Y - Jaypny 0} asiuadxa pue seapl 9iNquuo) - :Kew Ajjeuoljippe pue ¢ [9Aa7] ain3ny [ooyss
SSINQLIUOD JaASU Jo Afalel J8yoea | :JIM Jayoea ] IM J9yoea] | 1oy elId}LId 3yj S|[4IN} J3YDEI) B ‘p [9AST IV 0} Inqiiuo] | L'¢
(1) @A3oayau] (z) Aressao9p Juswanoiduw] (g) @Ay () annoayg AlybiH s3lousedwo)

oy vt

3sid

“SJUBPN]S [[E JO JUSWSASIYO. 8} 8.NSUS 0} AJUNWWOD [00YDs vy} uiyym diysispes| pue ABiaus ssusjul ey} uielsns pue dojansp sisayoes |
diysispeaT Jayoea] :¢ NIVINOd




s8ed|stT

*sjuaied wWolj s}oeU09 0} puodsal
Jou saop Apuanbayy Jo/pue sjualed
0} IO SaYyoeal JaA3U J0 Ajalel Jaydea |

Buiules| Juepnis
ul wayy abebus o) sjualed 0} Jno Yoeal A[oAoeold -
;jou Rew Jayoea |

|jooyos
ay} Aq palinbau yoeauno jusied jo swuoj jje ul ebebug -
sjualed wouy }0eUOD 0} puodsay -

Jooyos ayy Aq paiinbau

yoealno jualed jo suuoj ||e ul abebuz -
sjuased wouy Joejuod o} Apdwold puodsey -
Buluies|

juapn}s Ul way) abebua 0} skem Jo Ajauen
e Ul sjualed 0} 3no yoeal AjgAjoeold -

SJUBAS yoealno palinbai jo

9pISINo ‘Alessa0au Uaym ‘Jsuuew aAjisod pue
Alawi B Ul SUI9OUOD SS8IPPE O} 3qEe|IBAR S| -
Bujuies| Juspnys

) ajedioed o} Ayjunpoddo ajdwe uanlb ale
sjuaied yoiym ui sdiysuonejes Wiy 0} SeAUIS -
:Ajjeuonippe pue ¢ [9A37]

Buiuiea]
juspnis ul

{[Im 19yoea | :Jimaysea) | oy euisju auj siiying Jayses) e ‘p [eAsTdy | S9ljiwed abebug | g'¢
spaau

Spo8U SJUBPN)S 10} BJEI0APY - pazi[enpIAIpUl ,SJUSPN]S 10} BJEO0APY - $S900NS JUIPNIS

'Spaau S)uapn}s 1o} 8jeooApe ;Jou Aew 1ayoea) JUBWSASIYOE JUspN}s ainsus 0} Sysu axe} pue sabueyd axe -

JOU S90p puE 9SIN0D Ay} Joy Jed punoJe s8|oejsqo Apawal 0} Jdwapy - |00Y9S B} Ul SJUSPNIS AU}

se aunjie; s}deooe Jayoea] "sjuapnis syuspnis Sjuspnss Jay/sy [[e ||E 4O UoiEONPA U} 0} JusWHWWOD Aejdsiq -

18Y/SIY O UOI}BONPa 3} 0} JUSW}IWWOD I8y/s1y [[e Jo UoleINpPa Ay} 0} Juswywwo Aedsiq - 10 UOHEONPa 8y} O} JusWyWwWod Aeldsiq - :Kew Ajjeuonippe pue ¢ jaae] | SSSI9NS JUSpMs

sAe|dsip Janau Jo Ajalel Jayoea | :[Im Jayodea] JIM Jayoea] | 1O} BLIBIO AU} S[[1n} JAYIea] B ‘y [9A9T 3Y 10} 8JBJ0APY | ¥°¢

]

3SId




s8ed |9t

IX9]JUOD SIY] Ul ,80Ussge pasnaxaun, auysp 0} uoielodiod ay} JO UONBIOSIP SY) 0} Y| q PINOYS 1 4

Jauuew |ngoadsal

e Ul siaquisaw Ajunwuwiod

pue ‘suelpienfysjuaied ‘sanbes|j0o
‘sjuspnys ypm Bunoelsyul Jo

uleped e sajesjsuowap [enplAlpu|

Jauuew |njoadsal

B Ul siaquisw Ajunwwod

pue ‘sueipsenb/sjuaied ‘senbes||0o
‘Sjuapn}s yym joesayul oy Buljiey Jo
ulajed e sajel;Suowap [enplAlpu|

joadsay

(012 ‘auye sjeudoudde

Jo} sapo1jod ‘sjeslasal auldiosip
Bumiwugns Joy sainpadoid *6°9)
sainpaooid pue saioljod |[ooyos
pue ‘uonelodiod ‘ayejs Buimojjo} jo
uiaped e sajesjsuowap [enplaipu|

(032 ‘aupye syeudoidde uoy saioljod
‘slessayal suldiosip Buiiwgns 1oy
sainpaooud "69) saunpaooud pue
sa101j0d j00yos pue ‘uonelodiod
‘ajels mojjo} 0y Buljiey jo

uJeyed e sajelisuowap [enpialpu|

sainpasoid
pue sajoljod

(yuswaaibe Bujuiebieq aAo9||00
jueAajal ay} Aq pue Aojjod jooyas
[eo0] Aq Yoy }8s saunpadold

1O UORe[OIA Ul Ble Jey} S[eALLE 3)e|)
s|eAlLe 3)e| pasnaxaun jo uleped
e paje.}suowap Jou sey [enplAlpu]

(juswaaibe Buiuiebieq aARo9|j00
jueA9jal a3y} Aq pue Aajjod jooyos
[e90] AQ Yo} }8s sainpaosod

10 UOHB[OIA Ul 31e Jey) S[eALIE
aje]) S[eAlUE 9)e| pasnoxaun Jo
uloped e sajessuowap [enplAIpu|

JeAllly swll]-uQ

LS9ouasqe pasnoxaun jo uieyed
e pojeljsuowsap 10U sey [enplAipu|

, S90USSge pasnaxaun Jo
wieped e sejessUOWSp [enpIApU|

aouepuay

l

plepues s}ean

plepuelg 399\ JON seoq

Jloyeaipuj

‘AlenneBou Bunel [[edono Jiay] 1984. [[IM 11 J0U 0p A8y} 4| "SpJepuE)s asayj} J8aw 0} pajoadxe ale siayoea] -eonoeld JuswAojdws diseq yym op 0} aiow pue Buiuies| pue Buiyoesy
YlIM 0p 0] 811i] 8ABY Aay] @sneoaq olgnl 8y} Ul SUOROSS Jayjo oy} woly sjeledas ate asay] "uoissajold Aue ul pejoedxe selous}odwod wnwiuiwl sy} S)el)sn||l s1ojedlipul 9say L

rovony orwend

aSIid

oLqNY WSI[eUOISSaj0Id 910D



South Montgomery Community School Corporation
P.O. Box 8 New Market, Indiana 47965

Administrative Evaluation

Preliminary meeting — Completed prior to December 31 each year
Final Evaluation — Sections I-IV completed by May each year. Section V completed after state outcomes received.

Name: Date:

Position:

Years with SMCSC (including present year)
Years in present position:

Evaluator: Position: Superintendent

Purposes:

1. To encourage the most effective utilization of all the skills and abilities of the administrative team.

2. To aid in the individual administrator to become more proficient in carrying out his/her current responsibilities.

3, To aid an individual administrator in making a realistic appraisal of his/her own performance within his/her specific assignment and
as a part of the administrative team.

4. To provide a permanent record as well as a sound basis for purposes of re-employment, placement, promotion and reference
information.

Highly Effective =220 to 200 points
Effective = 199-180 points

Needs Improvement = 179-150 points
Ineffective = 149 points and below
Part I, 11, III, IV Score:

Part V Score:

Part VI Score:

Total Score:

Administrator Ranking




Circle “1, 2, 3, or 4” at the end of each statement.

(1=Ineffective, 2=Needs Improvement, 3=Meets Expectation, 4=Exceeds Expectation)

Place a 1 or 2 in the space to the left of each statement: (rating of 1=.5 or 2=1, rating of 3=1.5 or 4=2)
.5 or 1=Has not satisfactorily mastered the item

1.5 or 2= Has satisfactorily mastered the item

1. ADMINISTRATIVE LEADERSHIP

A. Curriculum

1. Maintains knowledge and understanding of curriculum, (1 2 3 4)

2. Exhibits application of this knowledge as it relates to his/her responsibility. (1 2 3 4)
3. Curriculum is updated reflective of state and national standards. (1 2 3 4)

B. Supervision

1. Devotes an appropriate amount of time in observing the program. (1 2 3 4)
2. Maintains high visibility at extra-curricular events. (1 2 3 4)

3. Creates a physical atmosphere conducive to learning. (1 2 3 4)

4, Inspires those he/she supervises to achieve maximum performance. (1 2 3 4)
5. Maintains student discipline. (1 2 3 4)

[T

C. Evaluation

1. Provides leadership in evaluation and improvement of total school program. (1 2 3 4)

2. Executes effective evaluation procedures of staff designed for the purpose of instructional improvement. (1 2 3 4)
3. Dedicates an adequate amount of time to observe/evaluate the staff, (1 2 3 4)

4, Evaluations demonstrate the ability to differentiate effectiveness levels of the staff. (1 2 3 4)

11

Subtotal — Administrative Leadership (Possible 24)
II. PROFESSIONALISM

A. Professional Demeanor

1. Maintains a high degree of confidentiality whenever appropriate. (1 2 3 4)
2. Respects administrative line and staff organization. (1 2 3 4)

3. Respects people as individuals. (1 2 3 4)

4, Rarely is absent from work. (12 3 4)

5. Is on time for appointments and meetings. (1 2 3 4)

[T

B. Contribution to Adm. Team

1. Believes in the concept of the administrative team and exhibits behavior supportive of the administrative
team concept. (1 2 3 4)

2. Exhibits a willingness to enter into open and frank discussion during administrative meetings. (1 2 3 4)

3. Respects administrative decisions and works enthusiastically toward achieving goals even though they
may not conform to personal opinions. (1 2 3 4)

4, Contributes worthwhile ideas of benefit to the corporation. (1 2 3 4)

|1

C. Involvement in professional organizations
1." Belongs and is active in professional organizations related to his/her work responsibilities. (1 2 3 4)
2. Professional organization patticipation benefits the educational program at his/her building, (1 2 3 4)

D. Professional Growth
1. Professional growth opportunities result in improvement in the educational opportunities at his/her building,
(123 4)
_____ Subtotal — Professionalism (Possible 24)




1II, MANAGEMENT TECHNIQUES

A. Organizational Abilities

1. Makes provisions for a well-organized opening and closing of the school year. (1 2 3 4)
2. Can set appropriate priorities on use of time. (1 2 3 4)

3, Plans budget applicable to his responsibility. (1 2 3 4)

4, Has the ability to overcome unforeseen situations. (1 2 3 4)

5. Delegates appropriate responsibility and follows up on tasks delegated. (1 2 3 4)

6. Sees that daily routine is carried out expediently. (1 2 3 4)

7. 1s prompt and accurate in making reports. (1 2 3 4)

8. Bvidence of planning and actions are carried out to a successful conclusion. (1 2 3 4)

[T

B. Decision Making

1. Is willing to make decisions and assume responsibility for decisions made. (1 2 3 4)
2. Makes decisions consistent with state, corporation and school policies. (1 2 3 4)

3. Is consistent and fair when making decisions. (1 2 3 4)

4, Seeks information from others before making some decisions. (1 2 3 4)

5. Appropriately disseminates information regarding decisions. (1 2 3 4)

[H]

C. Communication

1. Communicates effectively with administration/faculty/staff. (1 2 3 4)

2. Communicates effectively with students. (1 2 3 4)

3. Utilizes various means to keep parents and patrons informed concerning school programs. (1 2 3 4)

4, Cooperates with the administrative team in communicating effectively with the community in interpreting
the total Corporation operation. (1 2 3 4)

any

Subtotal — Management Abilities (Possible 34)

1V. HUMAN RELATIONS

A. Personal Qualities and Attributes

1. Shows empathy towards others. (1 2 3 4)

2. Exhibits self-control in times of stress. (1 2 3 4)

3. Displays tact in handling all human relationships. (1 2 3 4)

4, Is cooperative. (1 2 3 4)

5. Displays self-confidence in his/her administrative responsibilities. (1 2 3 4)

6. Is enthusiastic toward his/her responsibilities (1 2 3 4)

7. Demonstrates a willingness to spend the time and energy to accomplish his/her administrative responsibilities. (1 2 3 4)
8. Exhibits personal cleanliness and grooming. (1 2 3 4)

9, Demonstrates friendliness and warmth in daily relationships with people. (1 2 3 4)

[T

Subtotal — Human Relations (Possible 18)

I Total of Sections I, I, IIT, IV (Possible 100)




V. QUANTATIVE

Place the points earned in each section in the shaded box.

Section 1.

Percentage of teachers identified as Highly Effective and Effective

Number of teachers evaluated as Highly Effective and Effective divided by Total Number of Teachers

A. Number of teachers evaluated as Highly Effective and Effective
B. Total number of teachers

A. divided by B, = %

50 points = 90-100%
40 points = 80-89%

30 points =70-79%

20 points = 69% or less

Section 2.
| . Letter Grade of School
50 points = A
40 points =B
30 points =C
20 points =D
0 points=F

B Section V Total (Possible 100)
B Section VI — Outstanding Performance (Possible 20 Points)

Principal will provide written/other documentation to the superintendent indicating outstanding
petformance in supporting the educational process at South Montgomery Schools. The superintendent
will determine the number of points to be awarded — the range will be from zero to twenty points.

I Total of Sections I, IL, 111, IV, V, VI (Possible 220)

Administrator Ranking

Highly Effective =220 to 200 points Needs Improvement = 179-150 points

Effective = 199-180 points Ineffective = 149 points and below

Recommendation:

( ) Retain in present position () Reassign ( ) Retain in present position on probation ( ) Dismiss
Signatures:

Administratot: Date:

Evaluator: Date:

Administrator’s signature indicates only that the Administrator has a copy of this report. It does not necessarily indicate agreement
with the report. '




SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION
REVIEW AND EVALUATION OF THE SUPERINTENDENT

Circle “1, 2, 3, or 4” at the end of each statement.,
(1=Ineffective, 2=Needs Improvement, 3=Meets Expectation, 4=Exceeds Expectation

Place a “2” or a “1” in the space to the left of each item (rating of 3 or 4 = 2, rating of 1 or 2 — 1). At the end of
each section add the scores for the individual items in that section. Transfer the section totals to the last page
and total. Return the completed document to the Board President.

Add any general comments and/or suggestions. Please forward to the Board President for composite of
suggestions by, (Print your name here)

Rating:
Placing a 2 in the space indicates that the superintendent has demonstrated proficiency in this area.

Placing a 1 in the space indicates that the superintendent has not demonstrated proficiency in this area.

A. RELATIONSHIP WITH THE BOARD, THE SUPERINTENDENT:
1. Keeps the board informed on issues, needs and operation of the school system.
(1 2 3 4)

2. Offers professional advice to the board on items requiring board action, with appropriate
recommendations based on thorough study and analysis.

(1 2 3 4)
3. Interprets and executes the intent of the board policy.
(1 2 3 4)
4. Seeks and accepts constructive criticism of his work
(1 2 3 4)
5. Supports board policy and actions to the public and staff.
(1 2 3 4)
6. Has a harmonious working relationship with the board.
(1 2 3 4)

7. Understands his role in administration of board policy, making recommendations for
employment or promotion of personnel in writing and with supporting data, accepting
responsibility for his recommendations.

(1 2 3 4)

8. Accepts responsibility for maintaining liaison between the board and personnel.
(1 2 3 4)

9, Remains impartial toward the board, treating all board members alike.
(1 2 3 4)




10. Is supportive of the board members.
(1 2 3 4)

Subtotal Section A: (Add rankings for 1-10 above)

COMPOSITE EVALUATION - “Relationship with the Board”:

Comments and/ or suggestions:

B. COMMUNITY RELATIONSHIP, THE SUPERINTENDENT:

1. Gains respect and support of the community on the conduct of the school operation.
(1 2 3 4)

2, Solicits and gives attention to problems and opinions of groups and individuals.
(1 2 3 4)

3. Participates in community life and affairs.
(1 2 3 4)

4, Works effectively with public, private agencies and IDOE.
(1 2 3 4)

Subtotal Section B: (Add rankings for 1-4 above)

COMPOSITE EVALUATION - “Community Relationship”

Comments and/or suggestions:




C. STAFF AND PERSONNEL RELATIONSHIPS, THE SUPERINTENDENT:

Subtotal Section C:

1. Develops and executes sound personnel procedures and practices.

(1 2 3 4)

Treats all personnel fairly, without favoritism or discrimination while insisting on
performance of duties.

(1 23 4)

Delegates authority to staff members appropriate to the position each holds.
(1 2 3 4)

Recruits and assigns the best available personnel in terms of their competencies.

(1 2 3 4)
Encourages participation of appropriate staff members and groups in planning, procedures
and policy interpretation.

(1 2 3 4)

Evaluates performance of staff members, giving commendation for good work as well as
constructive suggestions for improvement.

(1 2 3 4)

Demonstrates the ability to take the tough stance and to put the best personnel with students.
(1 2 3 4)

Develops staff morale.
(1 2 3 4)

(Add rankings for 1-8 above)

COMPOSITE EVALUATION - “Staff and Personnel Relationships”
Comments and/or suggestions:




D. EDUCATIONAL LEADERSHIP, THE SUPERINTENDENT

1. Understands and keeps informed regarding the instructional program.

(1 2 3 4)
2. Implements the district’s philosophy of education.

(1 2 3 4)
3. Participates with staff, board and community in studying and developing curriculum.
Leads staff development.

(1 2 3 4)

4, Organizes a planned program of curriculum, evaluation, improvement and assessment.

(1 23 4)

5. Provides democratic procedures in curriculum work, utilizing the abilities and talents of
the professional staff and community.

(1 2 3 4)

6. Exemplifies the skills and attitudes of a leader and inspires others to highest professional
standards.

(1 2 3 4)

7. Demonstrates knowledge of school law.
(1 2 3 4)

Subtotal Section D: _____ (Add rankings for 1-7 above)

COMPOSITE EVALUATION - “Educational Leadership”
Comments and/or suggestions:

E. BUSINESS AND FINANCE, THE SUPERINTENDENT:

1. Enhances financial needs and makes recommendations for adequate financing and staffing.
(1 2 3 4)

2. Supervises operations, insisting on competent and efficient performance of contracts.

(1 23 4)




3. Keeps informed on needs of the school program - plant, facilities, equipment and supplies.
(1 2 3 4)
____ 4. Helps to develop and recommend salary schedules for all personnel, which will best serve the

interest
of the district.

(1 2 3 4)
5. Determines that funds are spent wisely, and adequate control and accounting are maintained with
instruction as the district focus.
(1 2 3 4)
6. Understands total process for constructing new buildings, including funding, construction
management, selection of architect and general contractors.
(1 2 3 4)

Subtotal Section E: (Add rankings for 1-6 above)

COMPOSITE EVALUATION - “Business and Finance”

Comments and/or suggestions:

F. PERSONAL QUALITIES, THE SUPERINTENDENT:

1. Defends principle and conviction in the face of pressure and partisan influence.
(1 2 3 4)

2. Maintains high standards of ethics, honesty and integrity in all personal and professional matters.

(1 2 3 4)
3. Earns respect and standing among his professional colleagues.
(1 2 3 4)
4 Dev(otes his tﬁr)xe and energy effectively to this job.
123

5. Demonstrates his ability to work well with individuals and groups.
(1 2 3 4)




6. Exercises good judgement and the democratic processes in arriving at decisions,
(1 2 3 4)
7. Possesses and maintains the health and energy necessary to meet the responsibilities of his
position.
(1 2 3 4)
8. Speaks well in front of large and small groups, expressing his ideas in a logical and forthright
manner,
(1 2 3 4)
9. Maintains composure when faced with an unexpected or disturbing turn of events in a large group
meeting,.
(1 2 3 4)

Subtotal Section F: (Add rankings for 1-9 above)

COMPOSITE EVALUATION - “Personal Qualities”
Comments and/or suggestions:

G. GENERAL KNOWLEDGE OF THE SCHOOL SYSTEM, THE SUPERINTENDENT:
1. Plans for efficient and effective building maintenance.
(1 2 3 4)

2. Possesses a working knowledge of maintenance and transportation necessary for an
efficient operation.

(1 2 3 4)

3. Recognizes the importance of all phases to the overall operation of the system.
(1 2 38 4)

4, Understands the influence that past and present local occurrences, issues and personalities
outside the school system have upon the system.

(1 2 3 4)




5. Understands the general operations of Transportation in the Corporation.,
(1 2 3 4)

6. Keeps current on growth reduction/projections in student enrollment and makes such reports to

the
Board as needed.
(1 2 3 4)
Subtotal Section G: (Add rankings for 1-6 above)

COMPOSITE EVALUATION - “General Knowledge”
Comments and/or suggestions:

Subtotal Section A: (Add rankings for 1-10 above)

Subtotal Section B: (Add rankings for 1-4 above)
Subtotal Section C: (Add rankings for 1-8 above)
Subtotal Secion D: _____ (Add rankings for 1-7 above)
Subtotal Section E: (Add rankings for 1-6 above)
Subtotal Section F: ____ (Add rankings for 1-9 above)
Subtotal Section G: _____ (Add rankings for 1-6 above)
Total Score on A-Gt: (100 possible)

Quantitative Section
1. Percentage of teachers in the district evaluated as Highly Effective and Effective

a, Total number of teachers receiving Highly Effective and Effective Ranking
b. Total number of teachers in the district

a. Divided by b. = % of teachers Effective + Highly Effective

25Points = 90 to 100%
20 Points = 80 to 89%
15 Points = 70 to 79%
10 Points = 60 to 69%
0 Points — 59% or lower

Teacher Highly Effective/Effective Points (25 Possible)
2. Percentage of administrators in the district evaluated as Highly Effective and Effective

a. ‘Total number of administrators receiving Highly Effective and Effective Ranking
b. Total number of administrators in the district

a. Divided by b. = % of administrators Effective + Highly Effective

25 Points = 90 to 100%
20 Points = 80 to 89%




15 Points = 70 to 79%
10 Points = 60 to 69%
0 Points — 59% or lower

Administrator Highly Effective/Effective Points (25 Possible)

3. School Letter Grades Scores

50 Points = A
40 Points = B
30 Points = C
20 Points = D
0 Points=F

Letter Grade of the District (50 possible)

Quantitative Scores:

Quantitative 1 Score:
Quantitative 2 Score:
Quantitative 3 Score:

Total Quantitative Score: (100 Possible)
Total from Sections A-G: (100 Possible)
Total Sections A-G and Quantitative (200 Possible)

Highly Effective = 180 to 200 points
Effective = 160 to 179 points

Needs Improvement = 140 to 159 points
Ineffective = 139 points and below

Superintendent Effective Ranking:

Names of Board Members supplying individual rating sheets:




SUMMARY:

A. Do you have any other general or specific comments and/or suggestions as to how I
could more effectively serve the school system?

B. What do you think are the major problems, issues and/or concerns facing our
school system?

SUPERINTENDENT COMMENTS:

Board Member Signature Date

Superintendent’s Signature Date




